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my son from school at the gate. I cannot find
parking.

Finance and DFAS for review and approval.

AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Grouping everyone into same category during in During in processing Command
processing. During my downtime I asked to visit Sponsored and seniors are
transportation and finance because I had relocated removed for various reasons.
my family to HOR, I was told no and shuffled into Soldiers who related families, There is currently a schedule for each section of in-
the crowd. My family credit card & finances are DITY, or any other financial processing, both for Day 1 and Day 2. They cannot
16- Inprocessing being stretch very thin; they and I are nearly out of endeavor should be pulled aside handle major issues like this until the Service Member Active
1 constantly being money. From 19% HRC to WRC I was told No, even and asked if there are any gets their pinpoint orders. This is done no later than 1RC/DHR Looking into better
shuffled when explaining that $5,000 is sitting on my credit pressing/urgent financial the afternoon of Day 1. Once they receive the options.
card. Now two weeks later I am back here to situations. Hours for all in- pinpoint orders they will know where they are going
process finance and they closed. The delay in in- processing locations should be and then can deal with any urgent situations/issues.
processing has been two weeks longer than ready available, especially to those
anticipated. who it is there 1% time in Korea.
I recently PCS'd to Korea on a Command Sponsored
tour. I am in disbelief of the fact that there is no
on-base pre-k program for my child due to the fact
that my spouse is a stay at home mother. My child CYS Services does not have funding or authorization
and the children of all soldiers in a similar situation, to build and staff community play areas. It sounds as
is being neglected by the government, and the Army | Allow even the children of though they want a group play area or more
16- CDC pre-k program | that I serve. If we are stationed in the United traditional parents and families to opportunities for play group with other children.
2 not available for States, our son would be a forded this critical be able to attend the “New Hourly care is available on a limited basis at the CDC CYSS Closed
stay at home mom cornerstone of early education. It is unjust that we Beginnings” at the CDC. but this states parents want an area where parents
were flatly denied by CYSS, the opportunity to even can watch their children play together. Dragon Hill
apply for the “New Beginnings” pre-k program due does have an outdoor play area for children that can
to the fact that we are traditional family with a stay be utilized in good weather.
at home mother stating _USAG Yongsan Command
policy.
There are too many cars in the visitor gate parking
lot. I had seen car there from morning at 9am until Closed
No parking outside 3pm. No guard is there to monitor the parking lot. Have the guard monitor the Garrison Command can submit a request for a new Will submit a
16- visitor gate #13 The visitor gate parking lot is for 15 minutes but I parking lot ATM at Gate 13 through the Garrison Banking Liaison | Communit request for an
3 see too many cars parked there. I had to pick up ’ Officer. The request will be processed through Army | y Bank

ATM machine at
Gate 13.




forms

in book. I had to go to 2ID site to find 2 of them.
8™ Army NEO sit doesn’t show the requirement.

have them available for NEO
packets.

AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Gate# 13 and the Visitor Control Center (VCC)
parking lot/area are for short term parking. There
are 43 parking spaces with a maximum of 15 minutes
to accomplish a sponsor’s task to register guest(s).
The VCC has three dedicated DES KATUSAs operating
at that location 24 hours a day. The total time to
enter the VCC to register guest/family members Closed
The visitor gate should have an ATM machine. It without DOD affiliation is dependent on the number DES will monitor
Request ATM for will be easier when we are leaving off post taking Put an ATM machine by visitor of visitors or special event occurring on the the parking lot to
16- e : : : : . ) ) . . .
a visitor gate the t_raln or tryln_g to cat_ch a taxi. Itis also a high gate. |r?s_tallat|on. Durl_ng speaal events when brlnglng_ DES ensure cars are
traffic area so will benefit many people. visitors on post, it is highly encouraged to come in not left there for
early because we can always expect long lines right an extended
before an event. We are instituting a vehicle log that amount of time.
must be signed by the sponsor once entering the
VCC. This log will be used to notify sponsors and
identify guest(s) who park their vehicles at that
location for an extended period of time. Those found
to have parked their vehicles will result in the sponsor
losing his privileges based on the incident.
Getting tires put on my car. The mechanic left in
the middle of the job for lunch and didn't tell
16- Lack of mechanic anyone. It affects everyone who came in for They need to have more people Retraining was done with the staff. The mechanic The
5 during lunch break | service. There is a delay and someone should be and work more efficiently. should have completed the work he started before E Closed
. . ; - xchange
put in another place to cover lunch times. The taking his lunch.
customer service here isn't the best.
CYS Services does not have funding or authorization
There should be a place similar to to build and staff community play areas. It sounds as Active
There is not enough facilities for young children 2-5 CYS where you can take younger though they want a group play area or more Looking into
16- Lack of facilities for | years old. I have nowhere on post to take my two children to play indoor and watch opportunities for play group with other children. feasibility and
6 2-5 years old children to meet other families every day. Only the children ourselves. There is Hourly care is available on a limited basis at the CDC CYSS location to provide
hourly care at CDC also is an issue hourly care is nothing for children. but this states parents want an area where parents an age appropriate
only available in the mornings too limited. can watch their children play together. Dragon Hill place for this
does have an outdoor play area for children that can group to play.
be utilized in good weather.
As.a spouse, ?assmted comple.tmg the NEO packgt. Send out correct information to
No Standard non- Being prior mllltaw, [ went to I!brary after un!t brief units on what is required in
q
combatant at FRG meeting. I needed to find forms. Unit updated brief. If tags are Elevate
16- - stated DDFM754, DDFM1864 and DA2402 were no - . 8th Army has a standard NEO Packet posted on their
7 evacuation packet lon inted as t ust mak d ut required, then print the tags and bsit DPTMS AFAP Issue to 8th
ger printed as tags, so just make a copy and pu website.

Army




but it was NOT as I had to create an account and
everything. This makes the process more difficult
and NOT anonymous.

form I can forward to neighbor or
friends via online and social media
when they need it the most.

with the online submission.

AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
. . . The PMO is completing a traffic study. The results of
Th_ere is only a_flashmg yellow light on 8th Army - . the traffic study will be used to recommend a method
Drive and flashing red to leave DHL. No one can 1) have an MP man the light like - g h - ]
; . . . to alleviate peak traffic periods that require assistance
turn left easily out of DHL die to oncoming traffic the other 2 on 8th Army drive. both f destri d vehicul #fic for sh
both ways and people turning left into DHL. The Ot. dor ?cet estrtlra:nts an V? blcu ar traffic d otr Z orrf
Congested traffic at ) . ’ . periods of time that cannot be accommodated when
stoplight at Dragon trafﬁ_c gets _conges_ted at DHL af‘d geF“”g out of the 2) dc_> not ha\_/e that light a the blinking caution light is in use. When the traffic
16- ) - parking lot is horrible. Another issue is the flashing. Let it run normal. L : .
Hill Lodge during N - light is operational, according to the traffic planned DES Closed
8 pedestrian light is not on and high school students -
school days 5 . . cycles, there is a customary traffic delay. Please note
are trying to get back to school before the bell rings | 3) make it a 4 way stop - red . ;
. ; there are manned MP Traffic Control Points along 8th
to end lunch. People do not stop and students are flashing at all stop lights. Army Blvd that are available for use by pedestrians
jetting out to get back to class. A major injury can dy hicles. F le. individual y P IX
happen to a student. and vehicles. For example, individuals can use
Corps road to access the DHL and surrounding
facilities.
CYS Services has been actively recruiting caregivers
Extend hourly childcare to the and working closely with CPAC in order to expedite
hours the CDC is open. Offer on boarding of caregivers and obtaining their required
Hourly childcare is only offered from 0830-1230 and space in the appropriate and backgrour_1d checks. Priority during a staffing
. ; classroom. For example, allow 2 shortage is funneled to full day programs as they are
reservations can only be made up to one week in ) : - 0 °
) - . drop-in students per 3 years old required for Soldiers to meet the mission. CYS
. advance of the date required. Also, drop-ins and in- - 8 L .
16- Hourly childcare at class from infant — 5 years old. Not so great for 3 — classroom. This ensures staffing Services is currently reviewing hourly care
9 the CDC 5 vears old drop-ins. Newl ar.rivin families often for the entire day and allows the opportunities to ensure all available spaces are CDC Closed
Y p-ins. Newly 9 drop-in child to be amongst their effectively and efficiently allocated over the course of
need a full day for drop-ins/hourly care on days they S S -
- peers. Automate the system to the day. This will mean utilizing vacant spaces within
are receiving HHG. . < ] .
allow parents to make reservation | all classrooms in order to assist parents with short
online up to 30 days in advance. term care needs. In addition, this will allow for a
vacant space (current occupant on vacation, out ill,
etc) to be used more efficiently by those seeking
short term care.
Reviewed by management. The DFMWR concurs with
recommendations as noted. The Family Fitness Room
at the Collier CFC was designed for the purpose of
allowing parents, legal guardian’s access to the
During PT hours a civilian patron allows his two No children in gym during PT facility with youth under their direct supervision. For
Children playing in school aged little boys (both under 10 years old) to hours except the family room and reference youth aged 12 and under must be
16- | the gym play in the gym unsupervised. They play on gym they must be supervised by accompanied by their parent-legal guardian within the MWR Closed
10 unsupervised equipment in the weight room, cardio room, and on parents at all times. CCFC at all times without exception. Ages 13-15 may
the basketball court. have access to the Basketball Court if available. Ages
16 and older may use the cardio-weight room
unescorted. The community is reminded that we have
a Child Youth Services PFC, South Post, building #
4216, operational 1400-2000 and closed on Sunday’s
and US Holidays.
I was hoping to submit an AFAP issue from home I understand that . .
: - myarmyonesource is an army wide
computer as that is generally the easiest way to . .
communicate. I appreciate the email option but do website with AFAP as a common
Submitting AFAP . : - - program for many installations but | There are multiple ways to submit AFAP issues.
; not wish to have my email be known. I tried h - : -
16- | issues on IMS not e . - there’s got to be an easier way to | There are AFAP boxes across the installation and
submitting online, which I thought would be easy, o - ] . . - ACS Closed
11 easy submit issues! A simple link on there is an email that they can be mailed too along




AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
I recently attend the ACS Newcomer’s Orientation There is an in-processing schedule that each service
and found the presentation/information very useful. A mandatory checklist for all member is given when they arrive. This has all of the
Lack of information | However, I have been here for two months before sponsor/families arriving at 1RC steps that they need to go through to be fully in-
16- for arriving families | finding out this was not mandatory or available as regardless of unit, rank, or if they processed. The pinpoint orders have the information
12 during PCS to soon as I arrived here in Korea! Shouldn't had a sponsor. I.E. go to DBIS, about Day 3 through Day 5 at ACS in more details. 1RC/ACS Active
Yongsan something like this be required for sponsor/family Ration Control, TRICARE, ACS, Further, the LNOs and the Soldier’s gaining unit
members the way soldiers receive their in- NEO Warden for gas mask, etc. should be informing their new Soldier that they need
processing briefing? to go through Day 3 through Day 5 which includes
the Newcomers brief if they are in Area II.
The Rose Thrift Shop Donation site is unacceptable.
The state of the donation site at the Rose Thrift
Shop is an issue to say the least. With all the items
that our community "generously donates", isn't
there a better way to donate to a charitable cause
instead of leaving it outside their back door? The
donations are exposed to the elements, theft, and
environment. It is unsanitary and unsightly and
overall demeaning to our community and the Signs restricting donations to the sheltered area could Active
volunteers who work there. I believe in the Restrict donation hours to when 9 ung donz ) Thrift Store and
- ) . be put up. Signs saying that we don't accept large )
charitable causes of Army Garrison thrift shops volunteers / staff are actually . : . ; DPW will work
. furniture might be helpful since we have no room in .
. across the world as many people PCS in and out and | present and can accept them. - . ; . together to either
Thrift Shop f ; s e S our shop for these items. Normally we wait until we Thrift h )
16- ; . need to donate and acquire things. But this is Create a strict "no dumping" policy - . . provide containers
Donation Site " e - ; have accumulated multiple large items before calling Store / -
13 unacceptable the way people "dump" their items as that is what people are doing . ; ; for donations or
- LI \ ] : ) the scrap hauler. Would it help if we started calling DPW
there and the state in which it sits for days. It's not with their unwanted items the large item hauler on a more frequent basis? cover the area
a good look for our community and the "good will" essentially. We've %esitate d since we don't wan% to be a ’ with a cloth to
of our donators who want to contribute to the nuisance provide a cleaner
"giving back" to our community from the funds the ' drop off area
Thrift Shop creates is not in good character to just
"dump" at the back door. No where else can I think
of on the garrison that you can simply dump- other
than a dumpster, which the Thrift Shop is not! It
demoralizes our community by having a facility,
service, and charitable cause treated in such a poor
manner.
I recommend TRICARE implement
measures to where Military
Retirees living anywhere in the
world may take advantage of the
TRICARE should allow Military Retirees living té:)ﬁ;qaualrlg/i(rjneesdlcla Iafs‘lre South
TRICARE should anywhere in the world to obtain medical care in P : .
. recommend that TRICARE include
take advantage of South Korea, taking advantage of the South Korea o
- - SN I . - round-trip airline fare for the
huge financial Medical Tourism” program. Medical expenses in Mili . - . s . .
g ) . ilitary Retiree. Even with the Tricare Plus is being offered to Military retirees and
16- | savings when the United States are expensive. From my - e - - . S .
™ - - . - L included cost of airline fare their Family Members while they reside in South Tricare Closed
14 Military Retirees experience living here in South Korea, Military

are obtaining
medical care.

Retirees receive top-quality care equal to the United
States, but at a fraction of the cost, at the TRICARE-
sponsored Korean hospitals here in South Korea.

TRICARE still saves a huge
percentage of finances paid-out
on behalf of the Military Retiree.
The Medical Tourism program
includes pick-up/drop-off at the
airport, plus 2 meals a day and a
bed (lodging, semi-private) in the
hospital during the stay.

Korea.




AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Unable to use leave due to mission requirements.
Some Soldiers are unable to use leave due to The current policy allows Soldiers
mission requirements, training exercises, busy to sell their leave back up to 60
schedules, or lack of continuity. With the military is days in their career. Amend the This is a unit
drawing down, Soldiers are doing more with less. policy by removing the limit. For . leadership
16- | Use or Loss leave There is a 10% leave limit policy in Korea. As a Korea, remove the 10% policy and None. Army Regulation 600-8-10, Leaves and Passes 176t responsibility.
15 result, Soldiers incurred more than 60 days of leave gave the unit commander the (annyal leave/SLA) MILITAY PAY E-Message 15-041 Finance Leave is based on
g . 8 ’ - - Special leave accrual. -
which they are unable to use. Soldiers are either authority to impose leave based 8th Army Unit
loss their leave or forced to use leave, which on mission requirements. Readiness.
resulted stress on the Soldier to play catch up upon
return from leave or work during leave.
Gate# 13 and the Visitor Control Center (VCC)
parking lot/area are for short term parking. There
are 43 parking spaces with a maximum of 15
minutes to accomplish a sponsor’s task to register
guest(s). The VCC has three dedicated DES
KATUSASs operating at that location 24 hours a day.
The total time to enter the VCC to register
People use the visitors parking as long term parking. guest/family members without DOD affiliation is
The visitors parking is limited to 15 minutes as dependent on the number of visitors or special
Visitors Parking at annotated on the sign. There is no enforcement of Visitors needs to sign out for a event occurring on the installation. During special
16- G the parking rule, people take advantage of the : events when bringing visitors on post, it is highly
16 ate 13 arking stalls for long term. Limited of parking stalls parking pass. encouraged to come in early because we can always
p 9 9 p ¢ 9 y Y!
available impacts school buses picking up children expect long lines right before an event. We are
for children attending school off post. instituting a vehicle log that must be signed by the
sponsor once entering the VCC. This log will be used Closed
to notify sponsors and identify guest(s) who park DES will monitor
their vehicles at that location for an extended period | DES the parking at
of time. Those found to have parked their vehicles Gate 13
will result in the sponsor losing his privileges based
on the incident. The VCC parking lot is not intended
for child pick-up. Pick-up points are located near the
individual schools.
Active
Currently the
Community Watch
. . Anyone uses the shuttle at DHL to is monitoring the
II\/Iwafs PF|:S|ng df;om Yongsanblb ack to Umteﬁ Stﬁtesl. the airport should register at We contacted those in charge of the shuttle system priority of the
Shuttle bus at DHL y family and I were not able to get on the shuttle Moyer Rec. The bus driver can and purposed that the driver announce to the passengers on the
16- to the airport bus at DHL because the bus was full. The rule check off to see who have priority Soldiers that are PCSing have priority and will check | 1RC bus is followed. A
17 stated PCS soldiers and families have priority on the ;

bus. The driver is not enforcing this rule.

to get on the bus.

the orders before loading the bus. The POC is Ms.
Kim Ye at DSN: 724-6225.

follow up meeting
is being scheduled
to determine the
schedule and
priorities of the
buses.




AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
I am a command sponsored, emergency essential (E:sc,)sne"r:]t?ar:déis\/?ﬁ:r?::eé:?:e?\zetrr?:ncy
civilian who is required to maintain physical same priority of access to care. If
requirements. Additionally, as an EEC, I am we argre Lired to maintain thé
required to remain in theater during hostilities just same ph gical deployment
like my military counterparts. However, I am unable rea ding:sz re uire?ne)r;ts the level
to be get equal access to medical care required to d ! Closed
Command 2 A of access must be the same. Fully .
maintain deployment readiness because I am a - - L EEC will be
sponsored EEC Retiree understand if a Retiree was living provided a priority
:g' egpéllcs);/ieﬁ]gzngot I have to call daily at 1200 in order to see if there g‘; %Vs(r:set?\sér?rt]ﬁeN(?;leuﬂgleol}lsd as ng'rfae; will have access to the Tricare Plus Tricare of care but may
get assigned are any openings to get a same-day appointment. Lo Y program. not be with the
medical provider - - civilian health care plan or the A
There are times I call three or four days in a row appropriate TRICARE plan. Not same provider
and am told there is nothing available. As a result, I aﬁgwisg Us to have thg sa;ne everytime
have to go to the emergency room to be seen for a "
- o . access as our military counterpart
Lougneori)rr‘?;(zdntire such as prescription refill or follow is unfair is detrimental to the
P app ) readiness cycle.
Closed
Cost Ineffective to
Provide a place for families to open a self-service
There used to be car wash available on post by the wash their car. There are monthly car wash. It must
PX. I noticed it was closed and there is no car wash fundralsers by the be within the
16- Car wash not replacement. For families PCSing out of Korea, how c?;g:g;ﬁgﬁ?ﬁ}ggt Iscgt.WI;rc:;lge a There are two car washes located on post. One on The gg;gonﬁzréa;re
19 available on post are they to get their car wash and clean for the \[/)vash our own car. Or provide a South Post behind the Embassy Club and the other Exchange | two éar washes on
inspection? Families living on and off post do not : pre on Main Post behind The Exchange. 9
have a place to wash their cars company on post to provide car post and car was
' wash services. fundraisers.
However, the
Garrison does not
endorse any of
them.
Closed
ACS Employment
Readiness is
available to assist
with USA Jobs
applications and
providing
information about
Being a military wife or husband means we are used . . : what employment
to constantly relocating due to orders. Bases need HL?V%ZA;(I: ;:;?ﬁ:: de;atlst{rfgaatuﬂ%?itf; ggtz:féaltfeach is available. There
Spouses need to work hard to find jobs for spouses wanting to s e - are Job Fairs
16- L Provide jobs for spouses. positions thru the Manpower allocations. The CPAC
meaning jobs work. Many of us already volunteer, but we want to 8 - o CPAC/ACS | through-out the
20 fills requisitions for positions but does not create

be paid. Yongsan has a lot of Korean hires —
shouldn’t we have a balance?

positions. This action should be addressed by each
individual commander on the installation.

year and those
Employers will be
listed on the
Military Homefront
Website. There
will be a list of
these employers
with the in
processing
checklist for
spouses.




AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
The ESPG have signs that are posted at each Gate
when having problems. Please follow those posted
instructions. The electronics of the ESPGs have a
problem when more than two people enter the
ESPG accessing the installation because the device
Guards should monitor the gates — identifies two people when the device set for only
even if remotely when you press a one person at a time while in operation. The
Repeatedly when traveling with kids, I have trouble button on the outside or the inside following procedures will be used by an adult when
Parents with getting my kids in the box with me and don't’ have the box, a guard should respond entering with a child. Active
children have enough time to put my “index finger” on the reader. | within a short period of time. ESPG procedures: DES will monitor
16- | difficulty getting I am told to exit the booth and do it again. I've Often times I feel as though no 1. On the outside of the ESPG push the call button of DES and assess the
21 through the box been told to call for assistance, but guards don't one is monitoring the boxes at all. the ESPG for the Security Guard (SG) 2. Security -
) A . ) : customer service
gates answer and I have waited over 10 minutes for help. Let’s make this an easier process Guard acknowledges the call from the adult 3. for the ESPG gates
Meanwhile, the line gets longer. for parents with kids. Explain to the SG that they have children and/or 9
baggage and are entering the ESPG 4. SG tells the
adult to swipe their CAC card on the outside of
ESPG 5. Enter the ESPG with their children, close
the door 6. The adult with child should do nothing
further as they enter the ESPG, and wait in the
ESPG 7. The SG allows access to the installation 8.
The adult and child exit the door of the ESPG and
enter the installation
All Korean workers should have to
go through mandatory training for
Recently, I observed at the 121 hospital not discriminating against
discrimination against American preferential Americans. They work on our
treatment being given to Korean descent. At first, I base as Americans we aren't
Diversity training thought I was imagining things but after watching supposed to show preferential Closed
16- | needed for Korean longer, I noticed it was very real. Anyone could treatment to customers/patients None EEO / Everyone is
22 workers on base have completed a checklist on the number of times and we should not show bias CPAC required to attend

a Korean patient was given attention versus an
American. The numbers showed more time and
attentions were given to Korean.

towards anyone. Training should
include what should and should
not be done while interacting with
American.

Diversity Training




TITLE

SCOPE

RECOMMENDATION

STATUS

AGENCY
/POC

COMMANDER’S
DECISION

16-
23

No elementary
school bus
monitors

Funds have been cut and jobs have been cut and
there are not enough bus monitors. All children
riding to and from school should be monitored.
Problems occur, fighting, picking on kids, yelling etc
happen and go unresolved. Monitors can help
prevent some of these problems.

Recommend hiring bus monitors
for students riding the school bus.
If funds aren't available then
perhaps CCC cameras should be
installed.

There are security attendants on every elementary
bus except the two on post buses. Security
attendants are only provided on buses that
transport students from off the installation. The
buses servicing Black Hawk Village and Itaewon
Acres are on the installation and therefore not
authorized security attendants. Security attendant
positions were cut 50% in Jan 2014 as a result of
decreased funding and also due to the low threat
condition on the Korean peninsula. The primary
duties of security attendants are to oversee student
security and secondarily to further student safety.
DoDDS does not hire school bus monitors, nor can
school bus monitor services be procured by DoDEA.
On the other hand, communities may provide school
bus monitors on a volunteer basis to assist the
student transportation office (STO) in maintaining
acceptable student behavior on the bus. However,
such a program would have to be instituted and
managed by the installation. Volunteers would need
successful background checks and so forth
accomplished before being granted permission to
ride the buses transporting students. Buses are
equipped with on-board-vehicle-surveillance-
systems. If sponsors notify the STO of incidents
taking place on the bus, STO personnel can retrieve
the hard disk and view recordings. The STO will
take action as deemed necessary if instances of
misbehavior are substantiated. It is important that
sponsors notify the STO immediately of incidents
taking place on the bus as recordings are stored for
72 hours and recycled after that. The STO is not
staffed to watch recordings of every bus route. We
solicit the assistance of sponsors in identifying
problems.

DODEA

Closed

16-
24

Make recycle
available or better
mandatory on post

As American in the world, we should be on our best
behavior, a model for other instead we dispose of
our trash in an embarrassingly careless way while
other countries have implemented very advanced
recycling systems.

As a first and easy step, one of
the twin containers in the
neighborhoods could be labeled
“recycling” and the solders,
schools, and social media can
spread the word.

Daegil Green Co. manages the current Solid Waste
contract in which comingled trash receptacles are
provided per contract specifications. The contractor
separates and sells the recycle material returning
the proceeds back to the government. The DPW
will engage the contractor and contracting officer to
discuss the possibility of adding recycling
containers.

DPW

Active

16-
25

Use or lose leave

Soldiers are not able to “cash out” lose or use leave
with a high OPTEMP here in Korea, it is hard to find
time to take leave.

Allow soldiers to “sell” leave dates
for money.

None. Army Regulation 600-8-10, Leaves and
Passes (annual leave/SLA) MILITAY PAY E-Message
15-041 Special leave accrual

176t
Finance

Closed

16-
26

Yongsan
Commissary

Why so many baggers? It is possible to encourage
a friendly attitude. Bagging should be voluntary
unless asked to bag by the customers.

Can baggers be high school
students.

Because baggers are self-employed contractors
working for tips only, they schedule as many
baggers as possible to ensure continuous service to
commissary patrons as well as to maximize earning
opportunity. Some baggers are students. Since
student baggers are limited in the hours that they
can work, there is a need for adult baggers as well.

DECA

Closed
Report all issues to
the Head Bagger




AGENCY COMMANDER'’S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
All parents who have multiple children enrolled in
CYS Services facility- based programs receive a
Being station in Korea. it is hard to multiple child reduction (MCR) regardless of marital
Junior enlisted single parents with multiple find ?:hildcare for sin I’e arents status. Fees are established by the DoD and reflect
dependent children are subject to a specified fee. that are affordable gCD(l:) should a significant reduction compared to childcare costs
Child Development | Fees are based on rank. Total family income cannot be able to give mo.re discounts in the private sector. This is due in part to the fact
16- Center (CDC) Cost be taken into consideration with single parents. when moregthan one child is in the U.S. Army subsidizes childcare fees for Soldiers
27 for single parents Currently, parents with multiple children in full time CDC. Just as being oversea. we and Families. In addition, U.S. Army CYS Services CDC Closed
care receive a 15% discount for the second and recei.ve d COLA thsre shoul d’ be serves as model for childcare in the nation due to
subsequent children. I have attached the current some fund ava’ilable for childcare certification and accreditation requirements,
fee chart and a cost comparison. The child care ’ background check standards, quality of care and
fees are set by the DOD. training. The high standards reflected within these
programs combined with the subsidized cost of care
make the U.S. Army childcare programs the best in
the nation.
USAG-Yongsan does not offer 24 hour childcare. Make FCC program more well
Tgreei:s-r\:\?#c: g?g%c:rsii\/fvtll‘ll\licrﬁo(;?n&%%a:: iﬂgele know in the community. Families CYS Services continually struggles to secure
gssistance with their children when it is r?ot at USAG-Yongsan may want to required levels of staffing to support the current
convenient for them to ask friends or neighbor. One participate in this program if they demand for full day care 12hrs daily Monday - Elevated
24 hours child care | of the options at USAG-Yonasan for 24-h?)ur ca;re know there is FCC option. This Friday. With recent changes in Family Child Care
16- | currently not would bg through a Famil ghil d Care (FCC) home will also provide an opportunity for (FCC) provider requirements and the loss of FCC This AFAP Issue
28 availabIZ Over the last egar we hax)le only had one FCC ’ spouses to earn income as there providers due to PCS we currently do not have any CDC has been elevated
rovider whoyrecéntl PCSed yAsi de from not are limited jobs on post. Allow FCC homes. We are working to attract new FCC to the General
Eavin V\’/illin familiesyto 2 rtiéi ate in the FCC trained CDC staffs to earn extra providers as this is the ideal situation for extended Officer Steering
Pro rgm thgcurrent delap in bgck round check and income by allowing them to do 24- and all night care, and this is certainly an option, Committee
thegconséant rotation of Ozlr forces %ere in Korea hour childcare. depending on the provider, once we have available
have complicated issue. FCC homes.
The Directorate of Family, Morale, Welfare and
Recreation (DFMWR) operates a dog park on
Yongsan South Post, adjacent to the Family Park.
16- No dog park in the So the dogs can play freely so they are not always Create a space for dog park in the This issue has been looked at in the past; however,
29 housing area on the leash. housing area. there just is not adequate green space for a dog DPW Closed
park in any of the housing areas. The Housing
Office has installed pet waste containers and pet
waste bags throughout neighborhoods to assist pet
owners. Recommend this issue be closed.
Military Retirees currently are category-6 eligible for -
. Space-A Travel; this has personnel already having Change the eX|st|ng _categorY
Currently Military - . . structure so that Military Retirees
- served their country in uniform ranked below School S
Retirees are . are afforded the same priority as
Teachers and dependents of active duty personnel. . . . Referred to the
16- | category 6 when This seems inappropriate that personnel who DoDDS School Teachers and Submitted to Air Force. New Categories are DHR Retiree Council
30 applying for Space- pprop P dependents of active duty updated every February.

A travel

previously served their country are relegated to the
last place for priority when using a benefit they have
earned by serving their country in uniform.

personnel.

and the Air Force.
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# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
. . Closed
ézﬁdnzgﬁentla\lzvae?\[txt):)ngn;?_ng (:;gyacg)l(?rtin tg off The rules need to be stricter and Contact The
. 9 : o : 9 create a call center number to By contract, the taxis are to take the customer Exchange with
On post taxi not post. Two taxi drivers rejected me. They told me ) - . . . X
16- 0ina off post thev do not know how to et there. Finally the third report taxi not wanting to go off wherever they desire. AAFES will speak to the taxi The Date/Time of
31 going P taxiytol d me the same thing I tol d. the tax¥ driver to post. The taxi line now does company owners to ensure that customers are not Exchange | incident and the
use his GPS 9- nothing about it. refused service. plate number with
’ all issues with the
Taxi Drivers
After getting certified for multiple federal positions
here in South Korea, I was not given the opportunity
to interview for any of those jobs.
I've made the cert for 4 GS job vacancies in the last
few months using my military spouse preference, 1
at Yongsan and 3 other at Osan. I am not a prior . L .
e Training to hiring officials
federal employee. However, the military spouse ; - o -
- to interview qualified military
preference allowed me to compete for a federal job spouses. Historically. milspouses
with other existing federal employees. As "you" hgve str.u led witrzl ’s ouse
probably know, it is so very difficult if nearly emplo mgr?t retentioﬁ and
impossible, to make the cert for a federal job as a ro?esZionaI ! rowth due to our
civilian with no prior federal service. Therefore, if I fnilitar life V\?hether it's stateside
made the certs, I feel my professional experience is y \ hi ion is ref ific individual
very competitive against current federal employees. or OCONU$. It's not uncommon T is qyestlo_n is reference tc_)_a specific individual not
HR/personnel offices qualified me for the positions for professional spouses to leave being interviewed for a position. Management has
Unfg rtunately. 1 haveqnot had the areat op o rtunit. their very successful careers to the right to select or not select from a qualified
to interview }I(’)r anv of those ositigns TEE other ; keep their military families referral issued by the CPAC for vacant positions. Closed
vacancies at Osany\lzvere recer?t with a. "few" together. Hence, there has While military spouse candidates have a ‘preference’ It is up to the
Opportunity to . . . ! been national support from for employment consideration, they do not have a lsuptot
. vacancies available in both job announcements. I L - - - : - Hiring Official
Interview for . : - politicians as our 1st Lady to right to be interviewed for consideration. The CPAC -
16- Qualified Federal Just heard back from 1 vacancy (third position) that further military spouse fully supports the military spouse program and CPAC responsibllity to
32 the hiring official has returned the job Interview the most

Jobs

announcement to the Central Personnel Office
without a hire, which can mean the hiring official did
not see anyone on the certificate that was qualified
for the "few" positions. As I made the cert, I'm
even more disappointed that I was not called for an
interview to speak to my qualifications. I am hopeful
for a call to interview for the last position, but I have
heard anything a few weeks. I pray the prior recent
experiences here in Korea are not indicators of my
future employment opportunities OCONUS, but I am
discouraged.

The federal application process is a lengthy, time
consuming, and tedious process to apply for EACH
position announcement. It requires custom resumes
and often multiple official documents. However, I
would like to be realistic about investing time to
obtain federal employment if hiring officials are not
prepared to give opportunities to military spouses!

employment opportunities. There
are federal programs like military
spouse preference (Executive
Order 13473) to also further the
cause. There is so much
untapped talent amongst military
spouses, it should be leveraged
for the benefit of the military and
federal government through
spouse employment. Even more
can be said for financial security
and military stresses when there is
a dual-income in the family.

refers qualified candidates for consideration. The
CPAC works with management to select qualified
military spouse candidates and in some cases forces
selections IAW the DODI instructions. Hiring
officials are given documentation regarding military
spouse preference consideration with each referral
list that contains military spouse preference eligible.

qualified persons
for the positions.
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There is a lack of consistent information for all the
(numerous) gates on post including current status
(open, closed, construction, hours of operation, Yongsan Garrison has a Facebook
push out only, vehicular, etc.). There are many page, website, and app- what if
gates located throughout Yongsan Garrison, many there was an active "live" map of
very useful to the vehicle and foot traffic going on all the post gates and their current
and off post every day. However, there is a lack of status or one that can be "clicked"
information or a source of information for the every on where the user can select a . . )
- L - - Y All related Gate and information on Fire, MP, and
day user. Major construction is announced (i.e. certain gate for additional Security Guard matters are provided to the PAO Closed
Yonasan Garrison summer construction at DHL Gate #1), however information such as current who then makes the informgtion available on ! Looking into
16- 95 . there is a lack of detailed information that affects scheduled hours and status - - putting a link on
gate information - ) . - ) numerous media sites to ensure the community is DES -
33 those who use unfamiliar gates for the first time. For | (construction?), pedestrian only, . . - P the APP that will
. o o informed as quickly as possible. This includes all .
example, Gate #4 had special extended hours for push out gate only, visitor sign in forms of media — print. email. newspaper. and open the map with
vehicular traffic when the DHL gate was closed for gate only, etc. There is no central Facebook print, ! paper, gate information
construction and resumed normal hours when the system for information and makes ’
construction was complete. However, the push out for a complicated network of gates
gate was suddenly locked that week? There was no all that more challenging to get to
signage or warning for this change. Overall, the gate | know, even for a person who has
information for all gates is non consistent and lived here for almost a year.
finding information for each is even more
challenging other than "word of mouth".
Offering a central local job agency
that corresponds to the individual
overseas installation that does not
cater to those who seek a
permanent full time federal job
(i.e. USA Jobs). Local vendors
such as AEFES can support part Closed
time positions of spouses and While this recommendation has merit, I think the Background
There is a lack of iob opportunities for spouses and teens through allotting a number Garrison has a centralized job information center Requirements
Job oppo P of shifts and / or positions for and assistance organization. In addition, this item have made it
. teens at overseas installations. . Spouses and teens : )
Lack of jobs for have the most difficult time finding a job (or even a these demographics to fit the seems to be addressed towards the AAFES tougher for
spouses/ teens at S gajobt community needs (teens working organization and not the CPAC. There are multiple employment and
16- part time job) due to the lack of opportunity for . - .
oversea . . after school or on weekends) as employers on post beside the CPAC with their own CPAC the Employment
34 ) . these specific demographics. It affects those who . L - . .
installations hope to increase their financial stability and/or to other job opportunities off post HR sections. DHL. DOD Schools, private Readiness
P are not recommended. We should contractors, AAFES, Embassy and others. This is not Program is

gain job experience.

support our community, our on
post businesses with members
from our own community! It
would be good to know that a
certain percentage of part time
jobs at various AEFES locations
(food court, fast food, PX, etc) are
guaranteed to this under served
demographic of job seekers.

a CPAC issue but rather a garrison issue for
centralized job information center thru the ACS
department.

available at ACS to
assist with locating
employment
overseas.
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AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
OHA policies should be the same
overseas as in the states giving
Service members and their families do not have an service members and their families
incentive to live financially responsibly overseas if the option to live at a lower cost
they are not able to "save money" and keep the off post home in order to save
difference in OHA if they chose not to use all of it. . money. The "use it or lose it"
Overseas OHA/ e . . . ) : .
- It is financially irresponsible for service members mentality creates wastefulness in th
16- | COLA - ability to : - . . . ; . i 176
. and their families to use tax payer's money to live spending and drives the local real None. Joint Travel regulations Chapter 10 : Closed
35 keep the difference - . S . - Finance
off post in a high cost city like Seoul if there is no estate economy that encourages
incentive to live below the OHA in order to save Americans to spend what they
money or keep the difference if one chooses not to can- the maximum OHA cap,
use the full amount of OHA. because they can't keep the
difference anyway.
Soldiers believed that Leaders are not sensitive to Make a regulation so single
issues related to being a single parent. Leaders gula gle.
L continue to express indifference when Soldiers ask pa_rents can_plck_up their chlldr_en . s
Leaders' sensitivity - N ) . . prior to closing times. Depending This creates late fees for parents that are picking up
- , to pick-up their children prior to childcare closing - M . o "
16- | to single parents . . . . on the distance between the duty their child late. CYSS will monitor if there is an
h L times; there is an associated cost to not promptly ] ) . - B Command Closed
36 issues child pick up s : S office and childcare center, allow issue with Command not allowing for pick up on
picking up children from a daycare which is an minimum 30 minutes time
added cost burden to the single ' ’
parent family.
Leaders need to provide female Soldiers with social
and administrative support if the mother decides to
, e continue breastfeeding after returning to work. Provide a private designated space
Leaders’ sensitivity idi desi d in th kol for f | Idi
to single parents’ Prrc]m ing ?h esignated space bln t te Wlﬁr place - bor etrrf1a z /so iers F?h ould
16- . where mothers may express breastmilk is importan reastfeed/pump. ere shou . . .
37 Issues since many active-duty mothers do not have private | be a refrigerator in the designated There is a Policy Letter published. Command Closed

breastfeeding

offices. However, most of the participants within this
group stated that leaders are not sensitive to this
need/requirement.

space.
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# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Military Retirees with the local-hire status, working
in South Korea, fall within the “5-Year Rule” for
working GS jobs in South Korea. Military Retirees
with the local hire status receive absolutely none of
the benefits/entitlements that personnel review
when hired from the United States and coming to
South Korea. Benefits not received include items as
Living Quarters Allowance (LQA), Airline Airfare, Chanae the existing Requlations
L " Household Goods shipment, RAT leave, Home g€ the 9 REGUE The Department of Defense Instruction 1400.25
Eliminate the “5- o - - so that Military Retirees with the : e -
" Leave, etc. Military Retirees desiring to work and - L Volume 1230 is the guiding requirement for the 5
Year Rule” for local R . local-hire status can remain in
. o live in South Korea are either forced to depart after year rule for all Department of Defense
16- | hire status Military . . - . South Korea after 5 years and -
- P five years, or forfeit their employment with the . . components. As such, the CPAC is unable to make CPAC Closed
38 Retirees working in continue their GS employment

South Korea

United States Government, should they not agree to
be placed into the PPP program.

This “5-Year Rule” ensures the US Government
spends thousands of dollars for sending a Military
Retiree back to the United States against their
wishes (and losing valuable experience), while the
US Government could be saving these same
thousands of dollars allowing the Military Retiree
with the local-hire status to remain where they are
at no cost to the US Government.

with the United States
Government.

changes to this regulation. This action needs to be
forwarded thru the Department of Army to the
Department of Defense for consideration.
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Recipients of the Post 9/11 GI Bill are often
dependents who reside with the Active Duty
sponsor. The GI Bill pays a monthly housing
allowance based on the military's Basic Allowance
for Housing (BAH) rate for an E-5 with dependents.
On-post housing gets assigned depending on the
number of dependents. BAH/OHA depends on if a
sponsor is single or has dependents. A dependent
(child, spouse or veteran) who is attending a college
in Hawaii receives about $2600 BAH. In many cases - I
dependents reside with their sponsor in on-post L WO.UId éi\ll_'ls't theG?u;::ﬂgatlofrjts to
housing while attending college. The sponsor lr\zecewe ti asa Id E) tene II.
qualifies for larger housing due to the number of M sglgge: |otr;] wou " den? onhy
dependents while the students gets additional BAH. ggynot res(i)cge va&t;ﬁ fh:ires 23’;0?
For example, a soldier living in Hawaii with three B p '
) i This will hopefully save the
Redundant BAH chlldre_n qual_lﬂes for a four bedroom hou_se. One of overnment enough money to
9 9 Y
16- | pay for Post 9/11 the_ ch||<_jren lsa stL_u_dent (““def the GI Bill) at the finance other much needed . . 176t
39 GI Bill recipients University of Hawaii so he receives about $2600 benefits for our veterans. I am None. Joint Travel regulations Chapter 10 Finance Closed

BAH but resides at the on-post house. Another
example would be a veteran who is also a spouse
residing in on-post housing with their sponsor. The
sponsor has no other dependents and only qualifies
for on-post housing because he/she is married. The
veteran spouse is attending college in Hawaii and
also receives about $2600 BAH. . Benefits for
veterans are being reduced left and right. Annual
raises for active duty are kept at a minimum for the
past few years now, because of limited funds.
Family Programs Army wide have been cut or
reduced for the same reasons. Paying BAH for
students who reside with their sponsors seems
redundant, especially since the sponsor qualified for
housing, bigger housing or higher BAH/OHA due to
the fact that the dependent is on the orders.

thankful for everything our
veterans have done for this
country and I would hate for them
not to be able to receive earned
benefits because funds will run
out at some point.

-15-




AGENCY COMMANDER’'S
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Acco_rdlng to eac_h SOFA agree_ment n .OCONUS Each KN employees must meet qualifications for the
locations a certain amount of jobs within each - o e ; .
- A - . specific position description they are being hired for.
Garrison have to be filled with Local Nationals. In A - . o
- - Priority is in meeting technical qualifications such as
Korea it is not mandatory for those Local Nationals lectrici lumb fri - hani
to be able to speak English, which causes a big lack an electrician, plumber, re rigeration mec anic, etc.
of communication between’the workers and the They must also meet English language requirements
This issue can be fixed easily by for the specific position. At technician level, they are
customers. Customers (ID card holders) are not - - : . A
- ; ensuring that all Local Nationals not required to be fluent in English but must be
always able to communicate the services needed to h deali ith in thei hnical skill lish |
Local Nationals. The biggest issue on the peninsula who are dealing W|t_ cust_omers competent in their tec nical skills. English language
. are able to communicate in the requirements could be increased but that would
Lack of seems to be with work orders that have been called English language. This can be significantly impact qualified job applicants. There is
communication in (but not limited to that). Although problems are 9 guage. . 9 y iImpact g ] PP ) Active
16- . . - - . done by taking an English no translator pool that could accompany each M
with Local described in detail to the employees taking the - ) - - DPW Looking into
40 - ] . assessment test prior to being technician on response to service orders. Area II -
Nationals at phone call, workers come out to the residences with hired. If it is not possible to find service orders can be over 23,000 per year. Our work options
OCONUS locations little knowledge about the exac_t problem. Since the skilled employees with English force has been decreased with another 10% decrease
workers do not speak any English (most of the . S ) o
. ) : . skills, ensure that a translator coming in FY17. There is no authorizations on the
time), residents cannot explain the details of the : ; - -
. ) escorts them to all appointments. TDA to hire translators. Number of English speaking
issue. Work gets performed, possible problems get o A
e ) - DAC positions were converted to KN positions in the
fixed", only to malfunction again soon because all | What is beina imol di
the issues were unknown. Therefor another work past_severa years. at IS Deing Imp ement_e Is to
. provide service order technician with a POC info card
order has to be called for exactly the same issue. p .
- they can provide to the customers to call to obtain
Each work order performed costs the Garrison . : - - -
additional information for questions they did not get
money.
from the worker.
. Closed
Every Wednesday, there is an Embassy passport The Embassy is
R o o
zgg\g gﬁl'er:jtﬂguéscio?lﬁf\:rng Oggzeozrts fr:?:(;é ;-Srein The hours of the Embassy end at 4pm already. They providing a service
Hours for Embassy . 9 passpor . 9 take their last client at 3:30 due to the amount of to Yongsan.
s school season (for kids) conflicts with being able to Extend the hours of Embassy L
16- | passport services is - ) . ] time it takes to complete the process, so they can These are the
get there in time before the office closes. My child passport services to 4 or 5pm. Embassy
41 too short 0es to school off post and is done at 3om. The close at 4pm. Once they leave Yongsan they have to hours that are
9 Post pm. take the passports and information back to their available and the
Embassy passport services closed at 3pm. For the offices for processin other option is to
Private Schools off post (CRADA, CCLC, ect.) P 9: P
go to the
Embassy.
I brought a Starbucks gift card at the PX and Remove the Starbucks gift card at | Starbucks in Korea is a Korean Franchise. Hence, si nsC;?Zedoste d
16- Starbucks gift card realized after I made the purchased, Starbucks on the PX or put a big sign next to Starbuck Korea does not accept Starbucks gift cards The 9 informlijn
a2 at PX post will not honor the gift card. Why is the PX the Starbucks gift card stating Not | sold in the U.S. We will put up a sign next to the gift Exchange customers o% the
selling Starbucks gift card if we can't use on post. Redeemable in Korea. cards clarifying that all gift cards are valid at stateside 9 limitation of the
locations only.
usage of cards
It is hard for spouses to find a job in Korea. Many
of us have given up our career to follow our
husband. Some of us have found new sources to
help bring in extra income. Why the Garrison will
not approve my home business request for my
_ | Approval of photography? Their reasoning being that they can Approve local photographers a - - . )
16 photography not approve a service that would compete with an chance with their home business. Reviewed by management. Fommed with Issue 16 MWR Closed
43 50, Photography, Home Business, Yongsan.

AAFES service. I am unaware of an AAFES
photography service that does WHAT I HAVE TO
OFFFER. Not all photographers work the same or
style. Why is the Garrison limiting what people
want?

-16-




TITLE

SCOPE

RECOMMENDATION

STATUS

AGENCY
/POC

COMMANDER’S
DECISION

16-

CDC hourly care

I came from the UK and was able to work, my 3
year old and 18 month old was in full time CDC.
Here both parents have to work in order for your
child to have a FT CDC place, which seems unfair!

All that is available for my 3 year old and my 18
month old if hourly care which is extremely limiting,
firstly the system is very stressful, having to call
everyday to book a week in advance is not parent
friendly and is also time consuming for both.
secondly there are only two spaces available for 2
year olds, this is for the entire installation! I try and
call and the phone is engaged I get through and the
spaces are full!

I asked CDC why they only have this availability as I
thought it was because of staffing issues but this
isn't the case it's simply because that's the ratio for
that room, yet there are plenty of other areas in
which they could have a group of 2 year olds in a
separate area there seems to be plenty of CDC that
is not being used!

I also have an issue with younger children being in
the same room as a near 5 year old, children are not
getting their needs met, there is play doh in the
room for example and a child of 2 and below should
not be around certain toys and play. I have seen
bigger children lash out and they should not mix
with and younger age.

The times and hours are also very limiting and does
not give a parent enough time - 8.30-12.30 and you
are only allowed a limited hours I think 13 per week
you can not exceed these hours.

In addition when I do take my daughter there are
times when there are very few children there and
this is because of cancellations which is unfair of
parents who could have used the space.

My daughter is used to being around other children
and is currently very bored. CDC hourly care does
not really have a program to develop children its
just a room with carers and toys.

I feel that the system in the way
that you book slots needs to
change, the hours need to change
and what is offered also needs to
be addressed. There also needs to
be two rooms one for under 2's
and another for older children.

All programs within CYS Services are open to all
eligible patrons. Staffing requirements within a
designated hourly care room are stringent and
needs fluctuate continually. USAG Yongsan CYS
Services is currently experiencing a staffing
shortage. During such time priority for staffing
must go to the full day care rooms to ensure
Soldiers are able to meet their mission
requirements. When all positions are filled and a
considerable number of staff are cleared from
oversight requirements, then hourly and part

time/day programs are much more readily available.

CYS

Closed

16-

No sitting area at
visitor gate 13

I am at the visitor gate 13 everyday dropping my
child off to school. Three school buses come to the
gate. Parents are there waiting for the buses to
come. I also see people waiting for the taxi. It
would be great if we can have branches add to the
visitor gate.

Please add branches to the visitor
gate.

DPW coordinated with DES on this request. The
placement of benches at gate 13 will create a force
protection issue

DPW,
DES,
DPTMS

Active
Looking for better
options to relocate
the Bus Stop to on
the installation to

release the
congestion and
waiting at Gate 13
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DES is researching the possibility at installing Pot-
Johns at that location to handle the large population
At the visitor gate 13 sign-in guest office, we were that must transverse through that point of service. Closed
able to use the bathroom inside. My child needed to The current restroom is not adequate to handle the Portable Pottys will
16- No bathroom at go to the bathroom after his school bus dropped Allow children to use the large volume of visitors wishing to use the facility, be placed at Gate
46 visitor gate 13 him off at the gate. The guard told me he can't use | bathroom at the visitor gate. daily. This restroom is not resourced or staffed to DPW 13 for Big Events
it. Itis not a public bathroom. I told the guard I keep it to a high standard of cleanliness, if it were h 19
. - - appening on the
was able to use it before for my child. used by the general population. Recommend that I -
f ; nstallation
sponsors advise their guests that there are no
adequate restroom facilities prior to entering the
installation.
Active
DHR will do a
timeline study of
Why such a long wait to get ID cards? I've gave DHR. spoke With Mr. Tony R.OSS’ the 1D C?rds . 30.'40 days to
gone there 2X and each time the wait is more than Please open DBIDS at lunch. Hire Section Supervisor. Upon discussing the issue with monitor workload
16- | ID card and DBIDS 45 minutes. DBIDS close and lunch! We do most of | more people at DBIDS ' him, he pointed out that DBIDS is manned by a 1RC and this
47 our busines.s at lunch ’ ’ KATUSA who must be allotted time for lunch. He information will be
! has an hour and a half because he must catch the presented to the
bus to the dining facility and back to 1RC. contracting
company to
request more
contractors.
I've been waiting for my ID issue at CAC & ID line
more than 20 minutes. But number bell wouldn't
move forward. So, I went to inside and check and DHR spoke with Mr. Tony Ross, the ID Cards
ID cards and saw only one employ at there out of 4 windows, and Section Supervisor. Upon discussing the issue with Active
16- DBIDS that she was walking & laughing loud over her cell Add more staffs. him, he cleared that it takes 20 minutes to process 1RC Combined with 16-
48 phone (seems like personal chatting) without any a CAC card. The system does not allow processing 47
customer in her booth. The 12 people sitting another customer until processor completes creating
outside at waiting area don't know why never next the CAC card.
number called for over 20 minutes.
DHR spoke with Mr. Tony Ross, the ID Cards
Why is there always a long wait for services? I Section Supervisor. Upon discussing the issue with
16- ID cards and cannot renew my ID because I cannot afford a 45 Hire more people him, he suggested to contact PSDR units to ensure Active
49 DBIDS minutes each time. Why close at lunch? Hire more ’ they are processing their Soldiers. According to 1RC Combined with 16-
people. him, “ID card is not an expedient process. It takes 47

time to properly serve customers to ensure we are
not issuing the wrong person credentials.”
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As a military spouse, moving is inevitable. And
having second, part time income to save for our
future is important. When choosing a career and
what school to attend, I had to factor moving every
couple of years into that decision as well as
portability of the job and chose portrait and family
photography. I attended an accredited school in
Chicago and was working towards my Bachelor’s in
Commercial Photography before PCSing to
Yongsan. It was shocking to hear that, while many
home based businesses are approved because they
arenttin direct competlt_lon W'th AAFES, portrait Reviewed by management. The Directorate of
photographers were being denied. When I called to ) :
S, . . Family and MWR, USAG Yongsan delivers through
inquire about why we were being denied, T was NAF Contractual Services a Professional Portrait
informed that there are 3 contract photographers . >
T o ' Studio and conducts Digital Photography Classes.
here that I would be in direct competition with and
- ) These programs are set as a Category B,
that I could bid for a contract once theirs was Community Supported Family and MWR Business
up. There are so many people here that 3 Model ppor yd id in th f
hotographers couldn't possibly keep up with the ode to generate income and aid in the suppor‘_c 0
Photography home P : . . cost incurred for delivery of Arts and Crafts Services
. - demand that is needed for family photography. In Approve home business for - ; . ;
16- | business in addition to keeping up with photographing on hotography in Yongsan overall. In discussion with the Army, Air Force MWR Closed
50 Yongsan ping up P graphing P grapny gsan. Exchange Services, AAFES General Manager, they to

Yongsan, these contractors also travel all over the
Pacific between HI, Japan and Korea. While this
sounds like an amazing opportunity, being the mom
of a preschooler and a 5th grader, not to mention a
Girl Scout leader and the primary support at home, I
am not in the position to travel the world at this
time. Being a photographer and photographing
military families and SOFA status personnel off post
in Seoul is something that I can fit into my schedule,
while providing extra income to my family and being
home for my kids.

My style of photographer varies greatly from the
style that is offered at AAFES and the mini mall. I
don't have a studio and shoot on location and
natural light. Just like Mary Kay makeup doesn't
compete with the make up counters at the PX
because it's different, my photography is also
different and doesn’t compete.

under Contractual Services, offer through their
ARCADE Outlet a Photography-Portrait Studio
Business. As we have these two quality programs
set in place, Family and MWR is in agreement with
AAFES that non-concurrence of this AFAP issues
request be considered as it regards Home Base
Business request of our serving forces and their
family members.
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The Army does a wonderful job of saying they
promote education for spouses. However, Yongsan
does not allow rotations/clinicals for nursing I am unaware of any military
students who are not attending military institutions schools that are doing
(not social workers, to my knowledge). My husband rotations/clinicals on post here in
and I specifically requested a command-sponsored Korea. So the rule about only
tour, because I knew of Army institutions that had government schools seems rather
allowed nurse practitioner students to complete pointless. I would not be taking
clinicals on post, specifically a spouse who attended time away from any military Closed
university in Alabama and completed clinicals on student. Support service members Information will be
Yongsan does not post in Germany. If I had known, my husband and their spouses by allowing laced on the
allow would have chosen the 1-year unaccompanied tour clinicals/rotations to be completed M'IPt H front
i linicals and I would have completed clinicals in the U.S. on post, for both nurses and social fitary Hometron
16- ;otatlongl ¢ . R iy L . . Website to inform
51 or nursing N_ow all of my stuff is here, making it far more wo_rk_ers. I've already bt_een None. This is not a training hospital. 121 the spouses
students who are difficult for me to move back to the U.S. to complete | solicited to volunteer with the .
. . - p S PCSing to Korea
not attending school. Additionally, that would be done at our clinic, so why can't I do clinicals? -
- R - ) h - that the Hospital
military institutions | expense, since I would be moving before our This should be allowed, but if does not provide
DEROS. doing it for free isn't possible, this service
This affects any spouse who accompanies their perhaps work out a contract for ’
service member to Korea while in a school that nurses who complete clinicals. I
requires medical rotations/clinicals. Since clinicals would love to serve the military.
are allowed on other Army installations, this Perhaps 1 year of working for the
unknown exception at Humphreys could cause military clinics/hospitals for every
families to choose between keeping their family semester of clinicals?
together or quitting school and derailing a career for
an undetermined amount of time.
While this recommendation has merit, I think the
Garrison has a centralized job information center Closed
Employment and assistance organization. In addition, this item The Employment
opportunities for Open jobs at food courts and seems to be addressed towards the AAFES Readiness
16- children/youth Employment opportunities for children/youth except | movie theater to youth and not organization and not the CPAC. There are multiple Program at ACS is
52 except at the at the commissary and Gusto Taco. exclude them and hire adult only employers on post beside the CPAC with their own CPAC available to assist

Commissary and
Gusto Taco

and local nationals.

HR sections. DHL. DOD Schools, private
contractors, AAFES, Embassy and others. This is not
a CPAC issue but rather a garrison issue for
centralized job information center thru the ACS
department.

in locations of
available
employment.
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16-
53

No competitive
gymnastics or
cheerleading for
youth on post

No competitive gymnastics or cheerleading for youth
on post creates a void in progression of those who
compete.

Initiate a program for
cheerleading, tumbling, and
gymnastics in the CYS programs
or MWR.

CYS Services offers baseline sports programs as well
as additional individual and team sports based on a
number of factors. The goal is not just limited to
skill development but to the development of the
entire child and/or youth. Games are played against
other military youth teams within specific districts
throughout the year. Historically, as youth progress
and enter high school they compete on high school
teams which are geared toward competitive play
and advanced skills rather than with CYS Services
sports teams. While there may be competent
individuals in a community who are able to ‘coach’ a
sport there are many other factors that must be
considered such as ability to sustain a program,
designated location for the sport or activity, ability
to obtain equipment, storage of related equipment,
opportunities to compete against others in their
sport, etc. We currently do not have a designated
location for a gymnastics program, no location for
storage of equipment and no other Garrisons to
compete against who offer gymnastics.
Cheerleading is offered through CYS Sports in order
for youth of all ages to have fun and participate. It
is not designed to be a competitive activity.

CYS

Closed
CYSS is not
designed for
competitive sports.
It is designed to
introduce a sport
and provide
options for the
youth.

16-
54

Housing sits vacant

Housing sits vacant for months and nearly years
while they inform new families there is no available
houses on post and push them off-post.

Make homes on-post a first
come/first serve basis and open
housing to all grades. Don't
segregate housing. We are all
soldiers.

The Family Housing occupancy rate is currently 94%
and trending upwards. There are not any housing
units sitting vacant for extended periods of time
since this past summer peak season. Every effort
is made to assign eligible Command Sponsored
families within 10 days of their arrival. The
Housing Division continues to monitor occupancy
rates and trends and reports findings to the
Garrison Commander.

Eligibility for Family Housing has been extended to
include Command Sponsored Families in the ranks
of O-1 and above and E-7 and above.

Housing

Closed
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Modify army
spouse traditions to
reflect today’s
society

Army Spouses social coffee group is currently for
officer and senior enlisted spouses and should be
opened to all spouses regardless of the service
member’s rank. As long as we have a social coffee
group based on “junior enlisted spouse” or “officer
spouse” we are creating society of segregation and
giving army spouses a rank. Dividing spouses by
having an exclusive social coffee group in United
States or Overseas isolates the spouses. Spouses
PCS with their soldier and moving causes a lot of
stress and loneliness. When we provide a social
group and informal support group for the minority of
spouses we are abandoning the majority and
denying them the opportunity of building strong
friendships and support. As result of this culture we
are also hurting our spouses and disconnecting
them. This concept of officer and senior enlisted
social coffee group basically sends the message to
enlisted spouses that we don't want to socialize or
be connected to you “junior enlisted spouse”. And
this in turn weakens the “army” family. We
regularly hear the saying “to have a strong army we
need strong families” but the reality of the “social
coffee group” based on rank only weakens our
enlisted army families. We are currently not
providing any mentoring the junior enlisted spouses
this leads to unrealistic expectations of enlisted
spouses. Officer spouses benefit from the coffee
social group and develop mentoring relationships
with senior spouses. That prepares the officer
spouse for leadership roles. However for enlisted
spouses when the soldier becomes a First Sergeant,
there is an unrealistic expectation for the husband
or wife of the First Sergeant to become a leader and
mentor junior enlisted spouses. COMMON
ARGUMENTS AND COUNTER ARGUMENTS:What do
I have in common with a 21 year old specialist
spouses. - My response what do you have in
common with a 21year old second lieutenant
spouse and she is allowed to join coffee social
group. Enlisted spouses are not educated. —In
today’s modern world both enlisted spouses and
officer wives are being educated. However
education shouldn’t even matter I have master’s
degree and some of greatest army friendships are
with spouses with high school educations. We need
to meet where we can talk about our spouses work
and not have other spouses listening to the
conversation and officer wives have different
concerns. — Spouses do not wear their husbands
rank and just like sexual harassment where the
army is demand a change in culture, we as spouses
need to modify our behavior. Spouses becoming
friends lead to fraternization and dangerous territory
for the soldiers — soldiers are aware of rules
governing fraternization. Spouses support the
soldiers for the most part and will not cross this line.

Allow all ranks to be in social
coffee group.

According to a popular book that
is commonly recommended to
new army spouses 7he Army Wife
Handbook by Ann Crosley today’s
military coffees serve a dual
purpose:

1. They provide the wives
of the unit an
opportunity to become
acquainted in a
comfortable, relaxed
atmosphere. The
friendships that result
form the basis for an
informal support
system.

2. Coffees held on a
regular basis give the
coffee group an
opportunity to exchange
information about
upcoming events in the
unit and community.

So if this is the purpose of the
social coffee group shouldn't all
the spouses be allowed to enjoy
the benefits described above? All
spouses’ experience the same
sacrifices and challenges equally
therefore I do not think it is right
to continue to ignore the majority
of spouses who also need to
benefit from this “informal support
system.”

None.

Command

Closed
There is no such
thing as a coffee

group. If
information is
needed the FRG is
the best avenue to
receive
information.
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16-
56

Long wait to get
appointment for
child physical
check-up

I understand it is hard to get doctor appointments
with so many people in Yongsan. I was trying to
make an appointment for my child physical for
school and CYS. I don't want to take up the time
for people that are sick and really need to see a
doctor. Why can't they have a doctor focus on
physical check-up for school or CYS?

Have a program for parents to call
for physical check-up for school
and CYS. There should be one
doctor that focus on this program
especially during high peak when
school is about to start or CYS
open registration.

121/BAACH coordinated with CYSS in August and
September to ensure all CYSS patrons had the
correct information regarding physicals. Contrary to
common belief, CYSS will accept physicals from any
licensed physician, which includes off-post
providers. We also worked to ensure that all CYSS
patrons had the correct information regarding how
to efficiently obtain Space Available appointments at
the Pediatrics Clinic and Patient Centered Medical
Homes (PCMH), and included the contact
information for the four PCMH front desk
extensions. 121/BACCH initiated a Performance
Improvement project focused on reaching out to
members of the garrison who are stakeholders in
ensuring Pediatric Health to identify where we can
proactively improve processes to minimize
administrative burdens on parents while optimizing
children's health and participation in Garrison
sponsored activities. We have good access to care
for Tricare eligible enrolled beneficiaries. Space
available beneficiaries might have experienced
access to care that was not as good as enrolled
beneficiaries. The final action that we are taking is
opening up enroliment to more eligible beneficiaries
to reduce our space available category of
beneficiaries, which should improve access to care
for that previously non-enrolled population.

121

Closed
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16-
57

Cars are not
stopping at the
Itaewon Acres
school bus stop
during the morning
loading time

The elementary school buses (6 and 30) pick up
children at the bus stop across the street from the
housing area. The buses arrive at around 7:15am
and do not depart until 7:27am. Per regulations,
cars are supposed to stop and wait during the time
buses are loading and unloading. Some cars stop;
some cars stop and then are waved through by the
bus driver, and some do not stop at all. Thisis a
safety issue as kids are crossing at the crosswalk
which don't have clear sight lines.

This cloud be resolved by
eliminating the need for the
children to cross the street, or
providing traffic controls to ensure
that the children can cross safely
without requiring drivers to drop
and wait for an excessive time
while the buses load.

There are 2 school buses that pick-up and drop off
students at the Itaewon Acres authorized bus stop;
Routes # 6, and #30. The buses that serve this stop
enter the garrison through gate #6 and drive the
least restrictive way to the stop. The school bus
routes are on a tightly-timed schedule as most
buses are double committed — meaning they have
another run immediately following their student
drop off. When planning bus routes, use of existing
stops are considered as they are a part of the
established installation footprint. The particular
stop in question is safe and has been in use by
DoDDS for over three years, and even longer as a
Post Shuttle Bus

stop. There is a visible crosswalk for use as well as
a bus shelter in a highly visible location. All buses
are required to stop during loading and unloading of
passengers. Due to the number of students at the
stop, the bus is parked for an extended period of
time as all students don't arrive at the same time.
Everyone must remain vigilant and alert to our
surroundings. I encourage all who see a driver not
stopping to report that vehicle immediately to the
MP Desk or visit the MP Desk to complain.
Unfortunately, a request to put the bus stop on the
other side is not attainable as this would increase
the route time, and there is no designated bus stop
available.

DES

Closed

16-
58

School crossing
guards

It is difficult to see them. They blend in
with the road. Reflective vest do not help. They
need BRIGHT CLOTHING. They are at risk being
injured. A chain reaction could occur that could lead
to other injuries.

A neon jacket that would make
them visible from all direction. In
the middle school area, make kids
use the stairs. That would remove
one crossing guard.

MPs Traffic Control Monitors (Traffic Control Points)
/ School Crossing guards are operational prior to
school, lunch, and end of the school day. All MP TCP
are highly visible by wearing bright orange 3M
reflective road guard vests and control traffic with
two 18 inch orange wands. The school zone is 25
KPH, giving every driver an opportunity to recognize
and observe the school TCPs.

DES

Closed

16-
59

Traffic light at DHL
after school

Between the hours of after school through 4pm,
there is no traffic light or crossing guard between
DHL to the south chapel. It is very dangerous
driving and crossing at that interaction.

Keep the traffic light during the
hours of after school through 4pm
or have a crossing guard there.

There are manned MP Traffic Control Points along
8th Army Blvd that are available for use by
pedestrians and vehicles. For example, entering at
IX Corps road allows access to the DHL and
surrounding facilities. The PMO is also completing a
traffic study to recommend a method to alleviate
peak traffic periods that require assistance both for
pedestrians and vehicular traffic for short periods of
time that cannot be accommodated when the
blinking caution light is in use. When the traffic
light is operational, according to the traffic planned
cycles, there is a customary traffic delay.

DES

Closed
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Invest in U.S. flags and decorate
the main south post in main street Closed
. - - - with the Flags. Preferably Flags There is 1 US Flag
The United States Th(_-: main post road is “k(f" a town main strget in the made in the U.S.A. When the that is flown on
Flag or any holiday United States. However it is never lined with the Garrison moves to Humphrey, the Installation
U.S. Flag to commerate holidays like Memorial Day, . ! P
type Flags are not reassign the Flags. If you cannot and it is at USFK
16- th Flag Day, Fourth of July, Veterans Day, etc. The )
present on 8 : find $ to buy flags, Ask None Command | Headquarters. All
60 . Flag should be present on light pole or telephone o -
Army Drive on | h - d. Riah id organizations or families to Flags flown on the
holidays pr? es on the m?m post roa I. 'g”t outside post, sponsor a flag. Make our post Installation must
there are countless Korea Flags all year. more in line with our tours from be flown in
home more of a community accordance with
feeling rather than generic look. the Regulation.
- . Add to Yongsan app and place Parents should contact the Fire department form
nghllght the days gnd times people can have car information in community Monday-Friday between: 0800-1600, at DSN: 738-
. seats installed and inspected at the fire department - - -
Days and times for in community connections. This information s connections. Include in all CDC 5200 to schedule an appointment for the next day.
16- | car seat installation - : Kids Days. Advertise on U.S. Fire personnel will be there on that day and time to
A - obscure so make it more prevalent on the new . - o . . . DES Closed
61 and inspection . - o Army Garrison Yongsan Facebook assist them. If it is a specific issue with a child car
Yongsan App. It is the Fire department or Military . .
Police? Need to be clarified instead of ACS Facebook has very seat, please contact the same number to see, if a
’ ) few likes not as visited. fire fighter is available; otherwise, please make an
appointment.
Pressure to tip baggers at Commissary - especially
when there are an over abundance of baggers
because of few cash registers open. Customers at
the Commissary feel pressure to tip the baggers in If baggers work only for tips and
cash while some may prefer to bag their own tips are given voluntarily for good
Pressure to tip groceries or even teach their children how to bag service, customers should have There is a svstem in place to report bagders to the
16- | baggers at groceries (as a helpful chore) but there is too much the option of not having a bagger bagger in clzlar ean dpthat ba Zr can gg suspended DECA Closed
62 Commissary pressure to always have cash (and enough cash) or tipping in a jar as opposed to 99 9 99 P

when there is even more than one bagger when you
only have for example 10 items. I've had on more
than one occasion a bagger who tapped me on the
arm to “remind” me to tip him as I was getting my
things read to head out the door.

handing it directly to the individual
bagger.

for pressuring for tips.
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16-

Post bus route

Post bus does not support soldiers getting to PRT
since 17 doesn't run until after PRT starts. The fact
that there is not an opposite route cause undue
delay and frustration. You cannot get from housing
areas to hospital w/o changing buses or waiting at
bus station. The same is true for CP coiner.

Extend hours add buses with
reverse route.

1. PRT Bus: Making changes to the current shuttle
bus schedule is not cost effective based on the
number of ridership. And IAW 8A Command Policy
#19 (Physical Readiness Training (PRT)), traffic
should be reduced to a minimum.

(a) Shuttle services are not provided for the
benefit of only a few individuals but are designed
around the majority of personnel. Any shuttle
services beginning prior to PRT, historically have
only had one or two riders for the whole time until
0700 when other personnel start arriving for their
duty day. It is not cost effective to operate buses
without riders. Changing the shuttle bus to start at
0600 hours will incur an increase in number of
drivers and operating costs, this could be done if
there is an offset in services somewhere else in the
schedule.

(b) Part of the consideration for the PRT times
schedule was the reduced level of traffic during the
first hour of PRT, adding buses for shuttles services
will increase traffic, and reduce the safety of
personnel participating in group runs and negates
the benefit identified in the initial planning.

(c) The current schedule to operate shuttle bus
from 0700 fully supports the majority of
transportation requirements to transport personnel
in a timely manner without congesting traffic on
post during PRT hour and allows for the other
scheduled buses to operate when needed.

(d) The LRC is willing to change bus schedules to
meet the majority of the personnel assigned to
USAG Yongsan. If there is a general consensus that
earlier buses are better than later buses, we can
make the adjustment. Usually when we change a
schedule for a few it negatively impacts the
majority. Any changes made to current bus
schedules should be vetted across the Garrison
Community before being implemented.

2. Opposite Route: The current routes are

designed around the road infrastructure on the Post.

Trying to run reverse routes duplicates buses for
most of the Post shuttle stops. Yes, if a person does
not want to go to Camp Coiner before going to the
Hospital from Gate # 6 they would have to change
buses and wait for up to five minutes before the
connecting bus arrived. Providing reverse routes
would double our driver and bus requirement and
there would be buses stopping within three to five
minutes of each other going to the same location.
Our ridership is already small with the current
routes we run increasing the number of buses and
drivers will reduce ridership per bus and be
extremely in efficient and extremely costly. We
could not justify the increase in funding
requirements to execute this.

(a) The current Post Shuttle Bus runs every
15 minutes from 0700-1000 and then every 20
minutes from 1000-1800. Recommend following

LRC

Active
A trial run will be
conducted to see if
an earlier bus time
is needed
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actions to take by customers in using Post Shuttle
Bus. (Note: example is a reference)

(1) Example: Customer traveling
to 121th Hospital from bus stop #17.

At stop #17 (DPW AC

& Refrigeration section), take the 0721 bus and get
off at bus stop #22 (Fire Station) arriving at 0728.
Walk across the street to the bus top #3 (Seoul
American Elementary School). Take the bus
departing at 0734 heading to the hospital. He/she
can arrive at the hospital at 0739 and the total time
spent riding the bus is approximately 18 minutes

16-
64

The new schedule
at SAHS is bad for
students and
teachers

The new SAHS schedule is harder for everyone. The
teachers have no time to teach in class and the
students have extra books to carry and more
homework to make up for lack of classroom
instruction. Also extra time wasted in passing
periods.

Change back to the old schedule.

This statement suggests that everyone is having
difficulty with the schedule and that is an inaccurate
statement. It is true that some parents and students
are having difficulty with this change, but they do
not represent the entire school or the entire staff.
Teachers will always have a bit of difficulty with a
change, but there is more focused time for teaching
than with the old schedule. In a block schedule,
there is 80 minutes available to teach. The reality is
one lesson is taught and time is given to work on
the material. In a daily schedule, one lesson is
taught each day rather than every other day and
that is increased instruction and access to material
on a more regular basis. It is more difficult to forget
what was taught when the class meets again the
next day. Building on prior knowledge, picking up
where we left off and practicing the skills flow much
easier when students have access to teachers every
day. There are growing pains with every change. As
we identify the specific areas of concern, we can
address those concerns. We do not need to throw
the whole plan out because there are growing pains
and adjustment problems.

DODEA

Active
The school is in
the process of
collecting data to
see which
schedule works
better. Any
questions can be
referred to the
administration

16-
65

Adult baggers
hours at the
Commissary should
be limited

High school students are very limited to employment
on post. Basically they only way for high school
students to earn money on post is bagging groceries
at the Commissary. The money they can earn there
is limited because there are so many Korean
nationals. Our high school students do not have
opportunities here like they do in the states to find
part time jobs. Jobs that high school kids are
qualified to do such as fast food, movie theater, PX,
etc. Are all filled with Korean nationals (which I am
aware is because of the SOFA agreement), so taking
the one opportunity to make a little extra cash away
isn't fair.

Limit the hours the Korean
nationals can bag groceries at the
Commissary to school hours.
Allow only the high school
students to work after 1600 and
on the weekends. This is the way
it is done at other (not all)
overseas installations. Find the
courage to “riffle feathers” if need
be and make it more for our high
school kids.

Reducing the hours of senior baggers as a way to
give new baggers more work time will have to be
reviewed and approved by the head bagger, our
Agency, and the Garrison. This consensus is
necessary to ensure compliance with the baggers
contractual agreement.

DECA

Closed
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Allow more than one more in each
art medium to have a teaching
contract. I have lived on 5 other
military installations, where I have
taught classes and this is the first Reviewed by management. The Yongsan Arts and
one that has only allowed one Crafts Center has a very active and versatile crafts
instructor per art area. Our last program ongoing and does so with the use of many
The Arts and Crafts Center only allows one person duty stations have 4 contractual personal service providers offering a
to have a teaching contract in each art medium sewing/quilting contractors and variety of mediums in delivery. The facility main
Teaching contracts | (area). For example; only one person can have a three photography contractors. building, # 4253, first and second floor is the main Active
16- at the Arts and contract to teach photography. Only one person They also actively recruit new stream for programs delivery. Building #4254 is There are two
Crafts Center are can have a contract to teach sewing/quilting. This instructors to keep new classes principally occupied by the Woodcrafts Shop and MWR .
66 e - ; S : A contractors in the
very limited limits other people/teachers from having an coming in. The instructors worked second floor for storage. Space limitations are also a hiring process
opportunity to teach and limits “fresh blood” and together and took turns with the factor in consideration for additional classes to be 9p
new people with new ideas, techniques, and talents. | classes and classroom space. This conducted (shared) simultaneously. Revenues
allowed more classes and a wide gained through sales and services for FY 15 was $
variety of classes to be taught at 53,846.53 (October-August). We will review the look
the Arts and Crafts Center. It also at accommodating per space availability, additional
allowed for more people to earn contractual classes to bring on board for FY 16.
money and created revenue for
MWR.
Closed
FRG is welcome to
use ACS
Classroom,
Meeting space on post is non-existent unless you CYOP gsan
want to pay to use Commisky’s. FRG groups . . onerence
’ There are multiple locations on post that FRGs can Center,
because they are Army mandated, should not have o ; . . o . g
. . - - . use in lieu of Commiskey's. They can utilize facilities Commiskey’s, and
There is no place to pay to hold a unit meeting or function (Christmas . . o A
o that units have already been assigned. Chapels are Unit's meeting
on Yongsan for party for families, baby showers, etc) Other groups H f ilable for | - th MPTFs th f
16- | FRG's and/or such as book clubs, knitting clubs, pre-school moms ave a space on post for groups available for large groups; there are s that can areas for
. 4 ’ " | to use free of charge. be used; ACS has a large room that can be used, DPW meetings. The
67 community group etc. need to have a free place on post to meet. -
- . there is the Yongsan conference center that can be rooms at ACS,
to meet Army post in the states have community use rooms, L s
- - reserved. All the above and other training facilities Yongsan and
we should too. It is even more important overseas )
can be coordinated and reserved for use by FRGs at Conference Center
because you do not have the same sense of no cost cannot be used for
community as you do in the states. ’ .
parties, baby
showers, or
private events.
Commiskey’s can
be used for these
events for a fee.
Every duty station requires a new background Create a database with the
. clearance packet and fingerprint card to be .
Each duty station . - background clearance info. Elevated
- submitted in order to volunteer (Chapel, youth L .
requires a new : co Update the date base periodically § . This AFAP Issue
sports, girl scouts, etc). The packet is time - We don't have control over this issue at the
16- | background : ) (3-5 years) and provide a ) . has been elevated
consuming and the turnaround is generally 3 to 4 e . installation level. An RFI has been sent to IMCOM DPTMS
68 clearance to provisionally clearance while the to the General

volunteer with kids

months. This has to be re-done at Every duty
station! We should not have to wait months to
volunteer each time we move.

update is in progress.

for guidance.

Officer Steering
Committee
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Staffing requirements within a designated hourly care
room are stringent, and needs fluctuate continually.
There is only 1 spot for infant (6 weeks -12 months) Expand the slots available for USAG Yongsan CYS Services is currently experiencing
hourly childcare daily, 11 spots total. This is EXp . a staffing shortage. During such time, priority for
insuffici infants to make the care ration for ffi fi
16- | Hourly childcare insu icient. There should be at least 3-4 spots the age group. This would offer sta ing must go to the full dgy care rooms Fo ensure
available for infants. Longer hours would also be ; Soldiers are able to meet their mission requirements. CDC Closed
69 . - ] more care options for stay at o .
beneficial. The lack of available spots makes it o When all positions are filled and a considerable
i ) home parents with infants. ;
difficult to use reliably. number of staff are cleared from oversight
requirements, then hourly and part time/day
programs are much more readily available.
The guidance for use of compensatory time is within
the purview of the Office of Personnel Management
Donation of any To be able to donate (comp time) to a follow and the Title 5 of the Code of Federal Regulations.
16- | compensatory time emplovee via volunta Iease transfer program This will have to be pushed OPM. As such, any changes recommended for the use of CPAC Closed
70 (Comp Time) ploy ry program. compensatory time must be submitted thru the
Department of the Army to the Office of Personnel
Management and a recommended change to the
Code of Federal Regulations.
It is nearly impossible for portrait photographers to
get approved by HBB because they state we are in
competition with the poorly run and poor quality
mini mall studio. This affects all photographers as
well as families on base. We are already away from Reviewed by management. The Directorate of Family
our families and by refusing to approve and MWR, USAG Yongsan delivers through NAF
photographers you are eliminating one major away Contractual Services a Professional Portrait Studio
that we can keep in touch with our families back Approve portrait photodraphers to and conducts Digital Photography Classes. These
home. Now not only did your family back home PP P photograp programs are set as a Category B, Community
Lack of home . - holid holid birth run home based business! The S d Famil d MWR Busi Model
based business miss anniversary holi ays, olidays, births, current process where our AAFES upporte _ amily an MW usiness Model to
engagements and babies but you don't even have o generate income and aid in the support of cost
approval or the < ) - competition gets to choose : - -
high quality photos to share the experiences. There . incurred for delivery of Arts and Crafts Services
16- | process of HBB | f tal d oh hers h h whether we are approved or not is I In di ) ith the A Air F MWR Closed
71 approval especially are a slew o ta e_nte P otograpl ers here that a complete joke and only fully overall. In discussion with the Army, Air Force ose
. - provide exponentially higher quality and more : Exchange Services, AAFES General Manager, they to
regarding portrait lized ph han th dio in the mini mall AAFES making more money and der G | Servi ffer th h thei
hotographers perspna ized p otosF gnt e studio in the m!nl ma not actually quality of life for under Contractual Services, offer t rqug t'elr
P possibly can. The mini mall cannot take family - - . ARCADE Outlet a Photography-Portrait Studio
- soldiers and their families. : -
photos at the palace, temple, during cherry Business. As we have these two quality programs set
blossoms. They cannot be present during a new in place, Family and MWR is in agreement with AAFES
babies birth or come to your home to photograph that non-concurrence of this AFAP issues request be
your new baby and they can't provide high quality considered as it regards Home Base Business request
photos of your child’s birthday party. By rejecting of our serving forces and their family members.
this service you are neglecting soldiers and families
who are desperately trying to stay connected to
those back in the states.
Condoms are now restricted to 18+. As a young
adult and an older brother I would prefer my Re-allow teens to purchase the There are no restrictions on the sale of reqular Closed
16- | Condom Restriction | siblings are able to keep themselves safe in condoms and remain safe. I want - - 9 The AAFES and
- - - condoms. There is a restriction to the sale of -
72 whatever they do. Making the purchase of condoms | to point out there was no age limit . - Exchange Commissary do
- - . condoms with special features. o
18+ put countless teens on this base at risk. prior. not limit age
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There are no bathrooms available near the Ichon . . . . .
. - L DES is researching the possibility at installing Pot-
gate since t_he one in the sign-in center h_as closed Johns at that location to handle the large population
for the public and became staff only. This affects - .
. h that must transverse through that point of service.
anybody who is in the area in desperate need Pl he bath h Th . d handle th Closed
No bathrooms are because the next nearest bathroom is the gym or case reopen i € athroom _att € e current restrqqm IS nqt a equate to han e the Portable Pottys will
16- | available near the subway. but vou have to pay to pass the date. This Ichon sign-in station for public large volume of visitors wishing to use the facility, be available at
; Vi Y opaytop gate. use. daily. This restroom is not resourced or staffed to DPW . .
73 Ichon gate is a problem because if someone really has to go, . . - o Gate 13 during big
. ) . keep it to a high standard of cleanliness, if it were
they have to go far or go in their pants just because d by th | lation. R d events on the
those working at the sign-in station near Ichon used by the general popu ation. Recommen Installation
p . sponsors to advise their guests that there are no
won't let them use it even though none of the adequate restroom facilities prior to entering the
working people are using it. adequat P 9
installation.
The facility management team and staff have been
verbally counselled on the monitoring and
surveillance of the contractual custodial contract.
Additionally, advised to ensure that the rest rooms
. Men urinal near weight room is disgusting with old . . are checked periodically throughout the day to Closed
16- Cleninlmess at the urine on the sides, has not been cleaned in months. gg?:aunrénféfnﬁd vacuum crossfit ensure appropriate supplies services are on hand for MWR Money was added
74 9 Crossfit room not vacuumed daily. hygiene purposes. Designated Staff on duty as well for cleaning of the
has patrons who utilize the equipment are required facility
to maintain standards, wiping down equipment after
use, policing the area, cleaning off mats and
keeping the environment in a sufficient clean state
throughout the course of the duty day.
DES is researching the possibility at installing Pot-
Johns at that location to handle the large population
In the sign-in lobby there was a publically accessible that must transverse through that point of service. Closed
bathroom, which now read “Do Not Use” and the Either add more bathrooms in that The current restroom is not adequate to handle the Portable Pottys wil
16- Lack of bathroom staff insist it's only for their use. They told me to area or re-open the now “staff” large volume of visitors wishing to use the facility, be available at
at the Ichon gate use the Ichon station bathroom but you have to pay | bathroom. daily. This restroom is not resourced or staffed to DPW . .
75 . . - e Gate 13 during big
money to pass the subway gates to use that keep it to a high standard of cleanliness, if it were events on the
bathroom. used by the general population. Recommend Installation
sponsors to advise their guests that there are no
adequate restroom facilities prior to entering the
installation.
Closed
There are people I was on the bus with my younger brother and there | Please set restrictions on what Remember we are
on this base who were 2 soldiers talking about how they “pulled out” people can say depending on all responsible for
16- | talk about and how they “made the girls scream” and I think where they are on this base Will have this part of the discussion at the next Command a disciplined
76 prostitute in public that’s not okay for a family community because because there are kids. mentorship meeting community,
areas there are young kids on this base. everyone should
enforce it and
speak up.
People say this base is “conservative” but there are
always soldiers who go out to illegal prostitution This can be resolved by instilling
- places and I hear they do it by having fake IDs they | true military values of being
Hypocrisy of some )
- : use so the place cannot tell they are soldiers and respectful to a host country. -
soldiers on this ] - . - There are places that are off limits and can be found
16- they go to bars and drink until they are drunk and Please increase restrictions on
base and the . L . . on the USAG Yongsan App as well as the facebook. Command Closed
77 o make stupid decisions and have rowdy behaviors. illegal places because some people
army/military his aff - ially th . his b il Encourage all to report.
community This affects society, specially the Korean society, on this base still manage to create

because this exact behavior is what sparks protests
and makes the army/military community look bad.

havoc and do illegal things.
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16-

No automatic/
handicap door
openers for
bathrooms at
hospital

No automatic/ handicap door openers for
bathrooms. People on creetches or in a wheel chair
have problems opening the heavy doors.

It can be resolved by adding a
button that can be pushed for the
door to open automatically.

121/BAACH does not have any handicap accessible
bathroom doors in our facility as it was not required
by code when our facility was built and/or
renovated, nor has not been raised as an issue to
date. In response to this inquiry, 121/BAACH
conducted a facility assessment and identified two
bathrooms on the first floor of our main medical
mall to install automatic door openers. These
bathrooms are the largest in our facility and most
appropriate for patients/staff/visitors that are not
able to ambulate without assistance to use without
assistance. We are assessing the renovation needs
and purchasing the equipment to install and
estimate the work to be complete before the end of
the Calendar Year.

121

Active
Will monitor and
provide updates

16-
79

Dress code

There is a lack of consistency in the dress code
application in our schools. There is discrimination
when the application of the dress code is enforced.
There are hard feelings. Personal, self esteem,
damage amongst our students need to focus on
their studies not clothing.

Uniforms in the schools. Good for
our children and their learning.
Good for economy Korean and
American. Korean already sell
uniform. Contract with one of
them to sell on post. Families
have hard time finding clothing for
children here this would make a
significant difference. Uniforms
are longer lasting than regular
clothing and cheaper.

Each Seoul School Complex School maintains a
dress code. The High School Dress code mirrors the
installation policy. The policy is also shared with
parents and sponsors on a weekly basis. Parents
and sponsors have been asked to review the
guidelines with their students. The high school does
a dress code check daily — at the beginning of the
day or during morning announcements. Students
with infractions are sent to the office to fix the issue
(i.e. change into provided clothes or wait for parents
to bring appropriate clothing). At the middle school,
students that violate the dress code are required to
change into something that meets the dress code. If
we don't have something for students to wear and
return, the parents are called to bring clothing that
meets our dress code.

DODEA

Closed
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16-

Dragon Hill Lodge
not accepting pets

Many families come to Korea for the first time and
pets are part of the family, some pets are too old
and too stressed out already to be put in the kennel,
as in the case per my pets who developed
pneumonia and it is a result of the trip land who
could have die if immediate attention action was
provided.

The Dragon Hill Lodge can
designate a few rooms as “pet
rooms” as many other hotels
servicing soldiers do.

No action taken for the following reasons:
This recommendation would be a relatively short
term convenience for pet owners but is not a
necessity. Dragon Hill Lodge already provides a
location inside of the hotel for pets until pets can be
moved to the Yongsan MWR Pet Care Center. This
procedure has been in place for many years with no
known incidents or problems. Dragon Hill Lodge
has 394 Guestrooms and with 100% occupancy on
many nights, all of these rooms are needed to
support the local Military Market. If pet friendly
rooms were to be created, a block of these 394
rooms would have to be taken out of the inventory
and designated for pets. Similar to challenges with
designated smoking rooms, the requirements
change every day. Regardless of how many rooms
are designated “pet friendly”, on almost every night
of the year, there will be some guests without pets
who have to stay in a pet room because these are
the only available rooms (frequency will increase if
there are a larger number of pet friendly rooms).
There will be also be some nights when guests with
pets have to stay with their pet in a room that
hasn't been renovated for pets because all of the
pet rooms are occupied (frequency will increase
with a low number of designated pet friendly
rooms). In addition to the above, there are other
downsides for other hotel guests if pets are allowed
in guestrooms:

Some unattended dogs will bark and disturb
guests in neighboring rooms

Some younger dogs will chew on furniture

Some follow on guests with allergies will have
problems no matter how well the room, hallways or
other common areas are cleaned. It is also difficult
and sometimes dangerous for Hotel Staff to attend
to guest rooms with pets inside. For PCS families
who sometimes stay in the hotel for periods in
excess of 30 days, the potential of not being able to
properly clean and serviced a room for an extended
period of time with an animal inside is problematic.
Considering that the recommended proposal is a
short term convenience and a necessity for a
relatively small number of people, the current
procedures remain in effect. The Yongsan
Community already has a facility that provides Pet
Care for arriving Service Members and the Dragon
Hill Lodge already has an adequate temporary
location for pets upon arrival.

DHL

Closed
Will add pet
information to
sponsorship
packets
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16-
81

The shuttle bases
do not have STOP
signs on them

The shuttle buses make frequent stops. Sometimes,
drivers don't realize and pass even when they are
loading/unloading especially if they are on the
opposite side of the road. This creates dangerous
situations for drivers and pedestrians.

Having stop signs that swing out
can help remind drivers to stop.

3 The shuttle buses are not equipped with
the swinging STOP sign as one would normally see
it attached to the public school buses in the states.
Each bus has a signed posted with the message in
both English and Korean, “Do not pass when loading
or unloading” in front and back of the bus.

. Each personnel obtaining driver’s license
(i.e. USFK Form 134EK “USFK Motor Vehicle
Operator’s Permit” or OF 346 (US Government
Motor Vehicle Operator’s Identification Card”) is
informed and tested not to bypass a school buses /
shuttle buses parked or stopped adjacent to a
roadway coming from both traffic directions while
the bus turned on an emergency flashers to load
and unload passengers.

. “Vehicles operators will not pass or
overtake a school bus or shuttle bus stopped on the
traveled portion of the highway when the buses are
being used to receive or deliver passengers, as
indicated by flashing lights or direct observation.”
(Reference: USFK Reg 190-1, para 4-3; para 4-2;
Appendix B, B-21).

. The vehicle damage or bodily injury can
occurred when the vehicle operator failed to obey
the traffic law or their lack of attention to their
situation. Therefore, current practice in stopping
vehicles from each direction while an emergency
light is turned on by bus is sufficient and effective in
effort to avoid possible injury or accident.

. Installing a swinging STOP sign, cost to
replace or maintenance to each bus will incur
increase of funds.

. In addition, current “Do not pass...”
message posted in both front and rear bus is
effective.

LRC

Closed
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Closed
Information is
provided to
parents via the
USAG Yongsan
APP, AFN,
Facebook, and
Forms of Interne_t/web based comm'unif:ation_ should not be Instc'_jll an automated phone calling anyoz:llliﬁgle to
16- | communication Itfr:/ee mgr']r;fizrrq:)to Eeccc;]n‘lsgynlc:;gr:nvgltr:]gf rr}zr\}t; a fneqrvéffa?]?i:(; (g;oi;pmteezjitaftgr This issue was sent to command at the AFAP by the DODEA administration to
82 with school and h rY vy Y imp - delegates for resolution. inquire about any
ome computer. information to parents. - .
parents information. The
automated system,
like the one in the
states, is not able
to be used here
because the phone
numbers here are
not compatible
with that system.
The Commissary has experienced several sponsored
family member resignations during the peak PCS
season. There was also a shutdown in the
_ | long lines in the There are not enough cashiers working in the 3 background check system, resulting in much more
;g Commissary ad Commissary at any given time. ,CArc]lgctkoosuetlf"ﬁIgsckout lanes to the time needed -- beyond the usual 6-8 weeks -- to DECA Closed
lack of cashier ' replace 8-10 cashier vacancies. At the end of
November and into December, the Commissary
expects to on-board five new employees, with more
new hires expected in the following months.
Each married service member
should be registered to wear as a
Married Soldiers Affects every married military person. The issue is part of the un_lform_ (dal_ly dress)
16- | not identified being | married service members not being honest spm_?_ typi ofsll\(/ile_ntlﬁcat_lodn t_hat N C d Closed
84 married regarding marital status. signifies the is married (i.e one omman ose

wedding band during non-duty
hours or during non-work related
activities).
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CYS Services employees and specific volunteers are
required to obtain childcare background checks,
Let sport activities begin even if which are more stringent than general checks
background checks are “in required to work on post. New employees may begin
process” except for travel to other | working with CYS Services once all Installation Record
sport events especially for 10 and Checks (IRCs) are completed with favorable results as
Coach sport under because parents required to | long as they remain within line of sight of a
volunteers, school . be there anyway. Coaches and supervisor (LOSS) who is cleared until national results
The problem is most people are background ) ) -
volunteers, and - kids are never left alone. There are received and reviewed. Due to the number of
checked to even be on post with an ID. So much - ; - .
many other . are always so many parents sports teams and various locations of practices and Active
16- | . money spent for these checks. So many missed i o ; . . .
85 volunteers require opportunities because of these check. Late starts around. Then pull coaches if a games, it is not possible to ensure all coaches remain CYS Will continue to
background checks ) ! background check issue arises but | under LOSS. Therefore, the U.S. Army determined Monitor
etc . - h -
that take a long start the season on time. Are coaches are not able to begin volunteering until all
time these checks ever denied? Share checks have been cleared. While the process can be
and cross use school and sports lengthy and result in delays for those wanting to
background checks. Save hassle, volunteer, it is intended to ensure protection and
time, and money. Cross use safety of our children. In response to the question of
wherever you can on post events. whether any checks are ever denied — many
individuals are found ‘not suitable’ for employment
with children or to volunteer around children based
on previous offenses.
Add why the prices are being
adjusted to ALL communlcatlons. The contracted Taekwondo instructor had retained
. - For example, the prices have not - : A
A letter was sent home with notification. Parents - the same price for over 10 years and increased his
. - - been increased n X number of ) - -
were given two weeks notice for increase. Letter L price during his most recent contract renewal due to
Recently . ) . years. For this increase, another : .
did not state reason for increase. Explanations to : - inflation and the number of youth enrolled. The
Taekwondo (CYSS) . . instructor will be added. Or cost . - ]
16- | . h parents understanding the business reason for . - percentage received by CYS Services remained the Closed
increased prices by - . of equipment has increased, etc. ) ; CYS
86 SKIES or CYSS increases are necessary. If you write ] ; same and all monies received as a result of the
15% - You have our business. Give us : - - .
a letter, spend money photocopying letter, Add why the service we deserve. Add value | Increase went directly to the instructor. CYS Services
the increase. o ; - will improve the communication with parents to
proposition especially for increases -
o ensure everyone is aware of and understand
over 5%. .
upcoming changes
None. The movies selected to play at AAFES theaters
. . . . . The military should take more care | are based on popularity and demand. The Motion
;rhheeag 'rlét?g?; vie T:f :;"r:ar\’;\’/i?ﬁ fhghé)é?r’] 'Ssra?gl_h;h%ui:'g\‘l?egh;gr :rzp in selecting the movies shown on Pictures Association of America (MPAA) ratings (R,
16- program. 9 ALL installations. PG, etc.) have nothing to do with the movie selection. The
show more R rated | shown on base (50 shades of Grey) should not be L ; - Closed
87 . . : . As it is possible for all of the popular movies at the Exchange
movies than others | shown or supports by any military installation. - : h
time to be intended for more mature audiences,
several rated R movies may show at the movie
theater during the same or subsequent time periods.
“Job search” on the
internet is
restricted for
school computers, The military, as a whole, is really pushing the SHARP The m|||t.aw should t_ake MOre Care | rore are other places Job Searching can be
and there are - - - : in selecting the movies shown on )
16- students in the program. With that being said- the movies that are ALL installations completed on the internet and ACS has a DODEA Closed
88 shown on base (50 shades of Grey) should not be ’ Employment Readiness program that will assist as

school that have
projects consisting
of research on
particular jobs

shown or supports by any military installation.

well.
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16-
89

Current ABC hybrid
schedule for SAHS
is problematic for
some of the
students

Because of the current schedule, I am forced to take
home three incredibly heavy textbooks daily in
addition to the notebooks and binders in my bag
and the food I bring for lunch. Furthermore, some
classes seem to end on a cutoff in which the bell is a
surprising reminder that class is over while in the
midst of a lecture or class discussion. Double-period
classes have also formed as a result (i.e career prac)
considering students will not be able to perform or
go to work opportunities within 45 min, forcing 1 hr
students to gain only an hour of job experience in 1
week with seminar only once a week. I end up
having to do work at home instead of chores,
causing disputes in the family.

This issue should be discussed
among school staff and maybe a
poll of student opinions regarding
a resolution cannot be held. This
can serve as a platform for any
change, if it were to happen.

This statement suggests that everyone is having
difficulty with the schedule and that is an inaccurate
statement. It is true that some parents and students
are having difficulty with this change, but they do
not represent the entire school or the entire staff.
Teachers will always have a bit of difficulty with a
change, but there is more focused time for teaching
than with the old schedule. In a block schedule,
there is 80 minutes available to teach. The reality is
one lesson is taught and time is given to work on
the material. In a daily schedule, one lesson is
taught each day rather than every other day and
that is increased instruction and access to material
on a more regular basis. It is more difficult to forget
what was taught when the class meets again the
next day. Building on prior knowledge, picking up
where we left off and practicing the skills flow much
easier when students have access to teachers every
day. There are growing pains with every change. As
we identify the specific areas of concern, we can
address those concerns. We do not need to throw
the whole plan out because there are growing pains
and adjustment problems. For example, some
students feel they need more seminar time.
Truthfully, not all students need more seminar time.
It is a waste for many of our students. How do we
meet the needs of students that need more time in
school to get work done while not requiring every
student to have a seminar? That is a specific
concern that can be addressed. Another example is
that students feel they are carrying too many books.
I suspect this situation can also be addressed with
some creative work with teachers. Do students have
to take all of their books home every day? If not,
why are they carrying all of their books? Why are
the book bags so heavy? Are students choosing not
to drop off the unneeded books at their locker? The
source of the problem needs to be identified and we
will work through this together. More homework
does not exist because there isn't enough time for
classroom instruction. Homework on the prior
schedule was even more necessary so students
wouldn't forget before the class met again. More
homework is a side effect of a schedule change that
will take some time to adjust for teachers and
students. Teachers can work together to understand
the results of their requirements for work at home.
This is a next step for SAHS. Homework looks
different for different students. A teacher can make
a reasonable assignment that is estimated to take
15 minutes. Some students will finish in 5 minutes
before they leave class. Some students will finish in
15-30 minutes. There are a few students that take
an extraordinary amount of time to complete their
work. The students that are working for hours and
getting frustrated with their regular high school
work load need to work directly with the school staff
to remedy this. There is an expectation that
students work 10 per grade level on their regular

DODEA

Active
The school is in
the process of
collecting data to
see which
schedule works
better. Any
questions can be
referred to the
administration.
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classes. A freshman should work no more than 90
minutes per night on homework. If a student is
taking AP classes, this formula does not work.
Students working for college credit will have great
amounts of work in order to master the material.
These students knew this reality when they signed
up for the class. Students taking multiple AP classes
can expect to work hours on their homework. When
we consider our homework issue, we don't consider
the extreme cases to respond to the concern. I
would like to address the statement about time
being wasted in passing time. We added three 5
minute passing periods on Monday, Tuesday, and
Friday by going to a daily schedule and that is only
three days per week. If we gained approximately
150 minutes by reducing our non-instruction time in
seminar and added 45 minutes in passing time, we
are still benefitting from an additional 105 minutes
of instruction in this new schedule. With all of this
being said — over 40 hours of additional instructional
time has been added for the student body at SAHS.
We are monitoring the implementation of the hybrid
schedule and are currently collecting data from
students and teachers. The school advisory
committee (SAC) is collecting data from parents.
These data points will be utilized to make guiding
decisions on what works best for SAHS in relation to
the schedule going forward.

16-
20

Soldiers and
contractors are
being
unprofessional in
loudly boasting
about sexual
encounters and
offending minors
as well as specific
ethnicities

In many of the “general” public facilities on this
base, I can hear loud and clearly either contractors
or soldiers bragging about how great of an
“experience” they had at some (probably illegal)
prostitution place. I speak not only for myself, but
for others when saying that the degrading sexist
and racist terms the people use are incredibly
offensive. As a minor who is dependent of
somebody working on this base, I would expect
better from the behaviors of adults around me. I
have younger siblings that I do not want to expose
to the filthy behavior of these people. This is a
problem because it's a display of moral corruption
within our society.

This is can probably be resolved
by issuing a public service
announcement or something to
spread awareness to watch one’s
language given their
environmental circumstance, and
there should be a way minors can
report hese offenders for
expressing vulgarity.

Everyone needs to be aware of their surroundings
and be aware of who can hear their conversation.

Command

Closed
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16-

Lack of Recycling
bins on post

There is a lack of recycling bins to be found
anywhere on post. . The army supports recycling
and trash separation but currently what is going on
in our community does not promote good eco
friendly behavior. As a community we should all be
responsible for the trash we create.

Piles of cardboard boxes sit
outside large dumpsters as people
try to separate the trash
somewhat in order to not take up
space inside dumpsters for real
trash. The practice is unsanitary.
There should be marked
designated bins for cardboard /
paper, glass, plastic, etc. All
communities deal with a large
trash issue and we are not helping
the problem by contributing to the
large waste stream. We should
have recycling bins available in
food courts, public spaces such as
the library and post office, for
paper and other recyclable
materials. What are we teaching
our community and children that
all trash goes in ONE bin? That
there is no difference and since
we live in a big city like Seoul, our
trash is "minor" to the bigger
trash issue at large. We should
recognize our trash imprint on the
Korean environment as we are
guests here, on borrowed time
and borrowed land. We should
encourage recycling on post as
parts of Seoul are doing the same
and make available recycling bins.

Daegil Green Co. manages the current Solid Waste
contract in which comingled trash receptacles are
provided per contract specifications. The contractor
separates and sells the recycle material returning the
proceeds back to the government. The DPW wiill
engage the contractor and contracting officer to
discuss the possibility of adding recycling containers

DPW

Closed

16-
92

Korean Language
Classes on post

Those who wish to learn Korean on post while
stationed here have limited resources (intro to
Korean 1 month course at ACS and USO offers a
basic Korean course as well only). There are no
gradual level Korean language classes available for
those who wish to learn Korean for more than a
month. For example, a beginner level to
intermediate, and beyond.

ACS and USO offer useful intro to
Korean language classes
(unrelated) but many of these
classes are full at sign up and do
not continue beyond the intro
level that is repeated each month
(or session). The same material is
taught geared for newcomers to
Korea. Seoul City agencies offer
various classes of Korean at
different levels but these are
highly competitive for foreigners.
USO or ACS could sponsor Korean
classes for extended periods for a
course of study and possibly
charge a small fee for books if
necessary. For example, each 2-3
month period offer a beginner,
intermediate, higher level Korean
for those who want to learn more
Korean.

ACS offers a Korean Language class for free to all ID
Card holders. The class starts with 20 and usually
ends with about 3 or 4 people. There is not enough
interest or funding to add additional classes to what
is being offered.

ACS

Active
The higher level
classes are offered
at the USO. MWR
is waiting to get
someone on board
to teach a higher
level class at
Commiskey’s
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# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Reviewed by management, Family and MWR
Division. USAG-Yongsan does have a rubberized
running track located at the multi-purpose athletic
Get e g nesced toguea | e CI6 A s o fongsn i e view
Running outside has caused me and a few of my rubber track anywhere on ) . ) f ! -
We ne_:ed an buddies to get stress fractures and other knee Yongsan. Though they claim insufficient real-estate in the curre_nt environment to CIo;ed
athletic/rubber S - ) . . : construct such a request. Alternatives are very Unattainable.
16- - injuries. We need an athletic/rubber running track Yongsan is closing/shutting down, S h - :
running track on : B ) ; - limited and the set PRT course laid out on South MWR There is an option
93 Yongsan on this base to help prevent this from happening. It | they just re-did all the roads, so I Post, on the roadways around the Collier CFC are to run on the Han
also would help better facilitate PT test. gorSt?;:reter :CE;%?Ii?t\g'rtSnbg:dmg viewed as sufficient to meet the needs in support of river.
’ PRT and soldier-family fitness. Fiscal constraints in
funding authorizations and transformation-relocation
initiatives now underway with measureable
milestones in execution also a factor. This action is
viewed as non-attainable.
. . Operating hours are based on sales at that
The food court a_nd Bask_m Robbins Ice C_ream close_s location. Reviews conducted in the past have not
very early. Baskin Robbins should remain open until ; .
The Food Court ; . L . . warranted any changes in business hours for the
) . the food court closes allowing family enjoy ice Keep Baskin Robbins Ice Cream . . - - .
16- | and Baskin Robbins - : - . Main Post Baskin Robbins. We will continue to The
cream during the summer without eating dinner at the same hours as Food Court. - - Closed
924 hours - ] monitor feedback and sales to determine the Exchange
PX Food Court and having to drive to South Post feasibili level of fits of ina th
shopette for ice cream. eas_lbl |ty and level of _bene its o f—;xtendm_gt e
closing time at the Main Post Baskin Robbins to
that of other establishments at the food court.
Reviewed by management. Within Yongsan
Community and specific to K-16 Air Base, Family
and MWR has a support agreement and
authorization with AAFES to showcase cinema
productions and does so through the Community
Offer it 2x's a year. June and Activity Center during the month, (Thursday Movie
It would be great time to offer a free family friendly September when the weather is Nights) at no cost to authorized patrons. This
16- | Movie on the field movie on a field on a Friday or Saturday night. nice. Not too buggy or muggy. exception exist because K-16 Air Base does not Active
95 People can bring chairs and blankets. It would Movies such as Wizard of Oz, E.T., have an AAFES Movie Theater. For Yongsan main MWR Pursuing options
increase feeling of community. and other classics. Low cost to and within our garrison, South Post AAFES has a with The Exchange
offer food free family fun. Multi-Cinema Theater and show cases quality and
up to date movies at moderate cost. AAFES has
proprietary rights, possess copyright authorizations
to show case cinema productions and Family and
MWR cannot program, open to the community a
“Movie on the Field” production bi-annually as
requested.
We should be able to buy a Reviewed by DFMWR. Excellent recommendation.
The pool only sold Family passes for June, July, and : Y Family and MWR are in agreement and will institute
. prorated family pass for the short . -
August for $50 a month. The days my family and I ARG a prorated weekly family pass that carries the
h lin M ds b time in May and September the M ial Weekend of Mav th h 31 Mav 16. 9
Family pool pass went to the pool in May and September we spent pool is open. If you want to be emorial Weekend o ay tl rough ay 16,
16- for short time more for these days that the $50 monthly pass. enerous. give families the week days. Cost Estimate $ 20.00. Additionally, the first MWR Closed
96 More than $50 for the week and a half in May and 9 ' 9 week in September 16, Cost Estimate, $ 15.00. For

more than $50 for the week and a half in
September.

and a half free if with the
purchase of the June and August
family passes.

FY 16 Seasonal Recreational Swim, Family Passes
are to increase per months of June, July and August
to $ 60.00 per month from the current fee of $
50.00 per month.

-39-




AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
Keep the PX Four Seasons open until 8:00pm. Many p Operating hours are based on sales at that location.
times the PX staff tells customers “oh you can buy If you can't k_e ep Fou_r Staasons Reviews conducted in the past have not warranted
open every night until 8:00pm, try . .
16- | Hours for PX Four that at the Four Seasons, but they are closed h any changes in business hours for Four Seasons. We
" > L - for at least Friday, Saturday, and h - . The
97 Seasons already.” Why the disparity in hours? Keeping the Sunday night will continue to monitor feedback and sales to Exchange Closed
stores open until the same flexibility and efficiency Y night. determine the feasibility and benefits of 9
when running errands. implementing the same closing times at Four
Seasons as the P/X
_ Many new families coming to Yongsan are having a . .
;g Navy Federal sign hard time finding Navy Federal. They were told it is Fcl)?aﬁ: adgezerp;)lre noticeable sign DPW will relocate the Navy Federal Credit Union DPW Closed
by the PX but the sign is not noticeable. vy ’ sign to the PX entrance by Trent Gym on 16 Nov. Completed
Daegil Green Co. manages the current Solid Waste
contract in which comingled trash receptacles are
There are no trash can enough trash can on post. - o
A . . - . provided per contract specifications. The contractor -
This will help save soldiers time from cleaning the Put trash and recycle bins around - ] Active
Trash can on post o - . - separates and sells the recycle material returning P
16- post and picking up the trash. It will make it easier the post. h ds back to th The DPW DPW Looking into
99 for families walking with children. the proceeds back to the government. The options
will engage the contractor and contracting officer to
discuss the possibility of adding recycling
containers.
Every organization requires the same type of
background check to volunteers-school, PTO’s, CYS,
o - Create a database that can be
religious groups, scouting program. The packet to -
f accessed by approved private
complete is usually several pages long and the same organizations, schools, and CYS Elevated
Background check across th? bo_ard. This creat_es a roadblock to . alike. At least an office that a one We don't have control over this issue at the This AFAP Issue
16- volunteerism in the community because potential - ) - was elevated to
for volunteers page document can be signed off installation level. An RFI has been sent to IMCOM DPTMS )
100 volunteers do not want to constantly redo the same . . : the General Officer
. - - on stating the volunteer is for guidance. .
paperwork. This is also a waste in resources. It is approved to volunteer aboard the Steering
the same office that runs all the checks and inzl'zallation Committee
therefore manpower hours are being allocated for ’
repeat work.
CYS Services annual registration does provide a
section on some documents that allows for a
signature and date if there are no changes. EFMP
paperwork must be completed for any child who
. . . requires any type of special care or has a special
A full packet is required for each kids regardless of need. Food allergies are considered EFMP and must .
whether any changes have occurred. When you ) Active
- ) . ] be processed through the EFMP office as well as S
have multiple kids, this becomes quite cumbersome . - : . o Looking into
- : Re-registration should be a 1 page reviewed by the APHN. Since many allergies in -
and tedious. Schools do not require you to . . . . possible
- . document for updates, if any. young children can often result in anaphylactic . .
recomplete a full packet for school registration the o . L verification process
. Only necessary forms should be shock it is crucial that all parties involved have -
. . next year, why does youth service? Furthermore, . - A - - . which leads to
16- | CYS re-registration - . . required, and this process needs reviewed required paperwork and all medical data is -
bus passes will not be issued if you do not have a . : - CYSs only filling out
101 L to be more streamlined for cross present. CYS Services staff have a two minute
stamped page from YS indicating you have . - - . . . . e documents that
. . . business, i.e. transportation office, window in which to observe a child in distress,
completed the re-registration process. And it IS a need to be

process. Lastly, I was required to complete EFMP
paperwork for a child who is not EFMP as well as for
a child who has food allergy and is also not EFMP.

schools, etc.

determine it is an allergic reaction, retrieve the Epi
Pen and inject the child. As a potentially life
threatening condition all allergies are carefully
reviewed and the APHN and EFMP Director will work
in conjunction with the medical team to determine if
a Medical Action Plan (MAP) is necessary. While it
can take time to ensure all information is updated
for children each year, it is a critical aspect of the
process to ensure the safety of each child in care.

corrected instead
of the entire
packet.
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There is not a current program that allows our older

children compete at higher levels. When they return

to the states, they are behind their peers in their

sport and are truly disadvantaged living overseas. I Coaches could still come from the

specifically asked about a softball program for my authorized users, and it would

8th grade daughter when we arrived and was told if | give all YS players an opportunity CYS Sports is designed to provide a comfortable

I wanted her to play at a higher level, I had to apply | to work towards a higher level of environment for youth of all abilities to participate in

to establish a pvt org, then I would have to find competition. There are plenty of a sport and learn basic skills and have fun.

funding and facilities. I understand YS provides a local Korean teams who would be Developing highly skilled players for the future is Closed
16- | Youth Sports development league, but it pales in comparison to happy to play our elite teams. It not the Army's goal of the youth sports program. Competitive sports
102 P my daughter's abilities and actually would threaten fosters good will among our Parents can contact teams off post to have their CYS ar:offere d %ff

her safety in the sport. She plays at a travel ball neighbors and shows our athletes kids join if they would like additional opportunities ost

level. HS would not allow her to practice even that hard work pays off. Our for them in a specific sport. Informal games are post.

because she was MS, MS has no team and YS is dependent athletes should not played with outside teams during the year as an

only developmental. Being stationed here only 2 have to sacrifice their abilities and opportunity to interact, learn and engage our host

years makes creating a pvt org not feasible. I do not | skill building because their parent country youth.

have contacts here to schedule games, I do not has received orders overseas.

have someone to carry the org when I pcs back,

and I believe an elite team could be handled by YS

umbrella.

We moved from Germany to_ Korea w_|th our now _16 Offering Driver's Ed courses either

year old daughter and we will be stationed here till

through SKIES or After-School-
she graduates HS and goes back to the States for S
) L Activity would put many parents
college. Unfortunately there is no Driver’s Ed . A
. N . at ease, knowing that their
program offered here just like it was not offered in children receive the right trainin
No driver education | Germany. I was told about the option to retain a X 9 9 Active

16- driver’ it that sh dri Many Stateside HS do offer . - il .
103 | Program river's permit that she can use to drive on post Driver's Ed classes. Why can we Pursing Options CYS CYS will continue

with an adult which can lead to a license for on-
post. Being a parent who does not believe that
have either the patience or the confidence to teach
my children to drive I think it is will be irresponsible
for me to do so.

not offer this service to our
military children who spend most
of their teenage years at n
OCONUS duty station?

to pursue options
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many talented youth athletes, like softball players,
gymnasts, cheerleaders. There are certified
gymnastics coaches in Yongsan waiting for almost a
year now for CYSS to put out a contract for bid so
they can start coaching dozens of boys and girls.
Many of them competed in high levels before
moving to Korea. On a regular basis parents of
talented kids stationed all over Korea are asking on
social network sites for possible competitive/elite
teams for their children.

are many other factors that must be considered
such as ability to sustain a program, designated
location for the sport or activity, ability to obtain
equipment, storage of related equipment,
opportunities to compete against others in their
sport, etc. CYS Sports does offer opportunities to
compete against other teams, while the
SKIESUnlimited program is designed to provide
instruction in a variety of areas but not necessarily
involved in competition.

# | TITLE SCOPE RECOMMENDATION STATUS llxgggcv I ER'S
I do not understand why the Volunteer Of The Year
and Quarter ceremonies are competitions between
volunteers of various organizations. We have been
stationed at 5 different locations over the past 12
years and this is the second Garrison that I see
having such competitions. I truly believe that Volunteer of the Year and Quarter are structured as
organizations should choose their one VOY, the one Let's also recognize the runner up unbiased competitions across all volunteer agencies.
volunteer who has done the most for their of each organization and If space Having a winner at each organization would not be
Volunteer Of The organization. All organization VOYs should then be and fun ds%llow it recognize their possible. Certain organizations like the USO and Red
Year and Quarter recognized at the VOY/VOQ ceremonies and not "Helping Hands", a few more Cross already have their own internal awards Closed
ceremonies are compete against each other. We cannot compare volunteers who rlmave made a bi programs. At ACS, we compete all of the Will Vet the
16- | competitions the value they have brought to their organizations? di . 9 nominations in a blind assessment, which is a very Nominees through
- ifference. There is no need to - - ACS - .
104 | between volunteers | How can we compare the volunteer service of a spend money on big prizes. That transparent system across the installation. The the directors if not
of various youth coach, librarian and President of the spouses ispnot wh Zo le v%lpntee.r Volunteer of the Year Awards are further broken nominated by
organizations club? The VOY Ceremony should be about Knowin ¥th tEeir colrjnmunity down to the Soldier level; family level, civilian level them
recognizing all of the amazing volunteers the same values tgljweir time is what counts (including KNs), and Youth level. We select a winner
way and not putting them on different pedestals. It ' and a runner up for each category, as well as an
should not be about getting the highest score on overall winner and runner up. In addition, we
well-written nomination packets. Not having names recognize every volunteer nominated.
in the nomination packets does not make them
anonymous. Anyone being very involved in a
community can point out most of the volunteers by
their volunteer records.
Moving to Korea has been a big setback for my
children in their sports. They have both been in CYS Services offers baseline sports programs as well
competitive sports for years while being stationed as additional individual and team sports based on a
on different continents. Korea does not offer number of factors. The goal in not just limited to
competitive sports teams that our military children skill development but to the development of the
can join. At the same time there is nothing offered entire child and/or youth. Games are played against
on a military installations either. Children who other military youth teams within specific districts
planned on applying for college scholarships in their throughout the year. Historically, as youth progress
respective sports are now way behind their peers in and enter high school they compete on high school
the US. We have many qualified soldiers and family teams which are geared toward competitive play
members who would be willing to become paid e . . and advanced skills rather than CYS Services sports
16- fﬁﬁz‘—:glé ifr?rspo s coaches for many different elite teams but there is fr:fr;lqvbgllfsaItlget?ezgﬁfﬁa?/ngo;irr?gz teams. While there may be competent individuals in oYs Closed
105 no support from CYSS. Just Yongsan alone has ) a community who are able to ‘coach’ a sport there
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supervisor

harassed by supervisor.

hostile work environment.

managers through the chain of command. Any
concerns presented are addressed through inquiries,
one on one discussions, or group meetings,
culminating in action taken or plan to resolve any
issues.

AGENCY COMMANDER’'S
# TITLE SCOPE RECOMMENDATION STATUS /POC DECISION
I know that we have AFAP to thank for the annual
leave carry over to be increased from 60-75 days a
few years ago. Maybe AFAP can do something about
all the leave days that get lost this year. With the
recent changes soldiers can only carry over 60 days
of annual leave starting next week (with the
except_lon of (_jeployed troc_)ps). Being statlpned in There needs to be an exception _EIevate_d
. Korea is not like other assignments when it comes S o ) This AFAP issue
16- Losing hard earned to leave. Most troops are only here 1-2 years and for _soldlerg in suc_h positions None. Army Regulation 600-8-10, Leaves and 176 was elevated to
106 leave days only 10% of the unit can be on leave at a given during their time in Korea. Tgsgisl (sanenCLiJ:II IE:\\//:/aSch/:BJ ;IILITAY PAY E-Message Finance the General Officer
time. For BN, BDE an DIV Command Teams it is P ’ Steering
almost impossible to take 45 days of leave within Committee
the fiscal year (30 days accumulated in the past
year + 15 days from the 75 they carried over). In
addition to working tremendous amount of hours to
ensure that business is taking care off they are now
faced with losing hard earned leave days.
The school routinely has teaching and GS vacancies
and no local applicants show-up on the lists we
. receive from our human resources department.
. There are many military spouses that are teachers . . - - - Closed
M_|I|tary spouses trying to get a job on post. They are not being Hire mllltary_spouses that are Anyone interested in applying to teach and/or work Qualified teachers
16- | hire off post but . teachers online to help the must apply
hired when there are shortages of teachers. Some , DODEA that SUB can get
107 | not on post . shortage of staffs. through USAJobs and/or the DODEA's teacher -
of the spouses are able to get teacher jobs off post. 2 . picked up
application system, Caution- immediatel
https://webapps.dodea.edu/eas . We routinely v
recruit locally and continue to receive no referrals of
qualified local applicants.
DeCA does not tolerate harassment of any
employee or customer. All supervisors receive civility
. and customer service training on a continuous basis
. . Supervisor needs to be removed o : -
Harassment active duty spouses. This is one place to ensure a positive, professional work environment.
Harassment of - o to prevent harassment or DECA -
. that active duty spouses can work on post. Living ) . Management has an open door policy and
16- | active dut_y SPOUSES |\ erseas is stressful enough without spouses being n_eeds_ to _step in and rectlfy encourages interaction with supervisors, leads, and DECA Closed
108 | by Commissary situation instead of fostering a ! !
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